
Picking a travel and expense solution isn’t easy for  
a global company the size of SAP SE. It’s a strategic 
decision based on transparency and spend manage-
ment – two massive and often unwieldy issues for 
large enterprises. Fortunately, SAP’s own travel and 
expense offering – the Concur® Travel & Expense 
solution – fits the bill, simplifying travel for 
employees worldwide. 
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SAP Runs SAP: Managing US$700,000 in Annual Spend 
with Concur® Travel & Expense 
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“Concur Travel & Expense matches the needs of our employees 
because it’s so intuitive. The employee satisfaction rate is already 
at 75% and continues to rise.”
Peter Rasper, Executive VP and COO, Global Finance, SAP SE 

Before: Challenges and Opportunities 
 • Move global travel and expense management to one user-friendly cloud solution 
 • Comply with company policies, financial goals, and global and local regulations
 • Gain transparency to improve processes and contain costs

Why SAP
 • Deployments of Concur Travel & Expense in Europe and the United States at  
the time of the Concur Technologies acquisition by SAP

 • User-friendly UI and mobile access for a consumer-grade experience 
 • Ability to manage continually changing requirements across global regions 

After: Value-Driven Results
 • One solution for everything from booking to expense reports 
 • 24x7 mobile access and intuitive user interface, allowing users to book and 
manage trips in minutes

 • Two minutes to validate expense compliance – down from a half hour 
 • A few clicks to complete expense reports with immediate processing and 
reimbursement

 • Greater visibility, improving compliance and transparency 
 • Faster and easier policy and process changes

SAP SE
Walldorf, Germany  
www.sap.com

Industry   
High tech 

Products and Services
Enterprise management 
software and services

Employees
>91,000

Revenue
€23.76 billion 

SAP® Solutions
Concur® Travel & 
Expense solution

Unifying Global Travel and Expense Manage-
ment with Concur® Travel & Expense
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A Major Business Decision with Personal 
Implications 
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A global leader in enterprise software and software-
related services, SAP SE is the world’s third-largest 
independent software manufacturer based on 
market capitalization. Dedicated to helping busi-
nesses of all sizes run better, it must also contend 
with making its own decisions about the best soft-
ware options to meet business needs. With more 
than 91,000 employees working in 130 countries, 
the company must have a solid travel and expense 
management solution. 

“As you can imagine, not only is SAP’s size a logis-
tical challenge, but the complexity of operating in  
so many countries can be daunting,” says Tamara 
Braun, chief procurement officer and senior VP of 
SAP’s global procurement organization. “We needed 

a solution that could not only help us run simply but 
also scale to the enormity of our growing global 
business.” 

Travel and expense management is not just about 
booking trips and buying dinners. Employees have 
personal preferences too. After all, it’s their time 
and their travel – they want to plan it their way. So 
finding the right solution for everyone was a major 
business decision. Ultimately, SAP based its choice 
on three key priorities: making sure the solution 
was user-friendly and convenient; complying with 
company policies, financial goals, and a vast and 
complex set of global and local regulations; and 
ensuring transparency to improve processes and 
contain costs. 

SAP Technical Business Transformation Study | High Tech | SAP | PUBLIC

US$700,000
In annual spend through Concur Travel & Expense 
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Why the Concur® Travel & Expense 
Solution
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Business transformation
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At the time SAP was acquiring Concur Technologies, 
it was also in the process of implementing the  
cloud-based Concur® Travel & Expense solution in 
Germany, France, Denmark, and the United States. 
The new solution, which currently impacts roughly 
20,000 users, was replacing an on-premise legacy 
system that was deeply integrated with SAP’s   
core ERP systems. In fact, SAP was – and still is – 
migrating users from multiple systems onto Concur 
Travel & Expense, which means a variety of users 
and user experiences need to come together in the 
simplest way possible.

Concur Travel & Expense brought everything SAP 
needed to the table. Given its own expertise in 
enterprise process management, SAP knows that,  
if a system isn’t easy to use, people work around it. 
So the user-friendly user interface (UI) and mobile 
access of Concur Travel & Expense were key draws. 

Employees get the consumer-like interface they are 
used to in their daily lives, allowing them to book and 
manage trips in minutes. Plus, they can complete 
expense reports in a few short clicks, so no one – 
from the back office to the front lines – has to wait 
for data or to be reimbursed. 

Another key factor in SAP’s choice of Concur Travel 
& Expense was the solution’s ability to manage 
requirements across global regions. As Holger 
Kupsch, head of global process management for 
procure to pay at SAP, notes, “One of the main chal-
lenges with the travel and expense process is to 
include all the various local legal requirements across 
the 65 countries where we are live. Concur Travel & 
Expense helps us do that – all within one, complete, 
mobile-enabled, booking-to-reimbursement solution. 
That is a key differentiator for us.”
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Insights from a Global Rollout
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Rolling out Concur Travel & Expense to 80,000 
people in 65 countries was a learning experience. 
Not only did it help SAP figure out the dos and 
don’ts for the future, but it also revealed some best 
practices.

First, it is important to know your end game. As 
Braun explains, “Be clear about what you’re trying 
to achieve – set common objectives and work 
toward them.” A big part of this is implementing 
change management. “Focus on your people first,” 
says Peter Rasper, SAP’s executive VP and COO of 
global finance. “This is a new way of working, and 
people need to understand that. Extra outreach  
and communication will pay off in the end.”

From a project management perspective, a commit-
ted team is a must. Bring your IT team, business 
users, and Concur Travel & Expense solution experts 
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to the table and establish a process for addressing 
challenges. As Kupsch notes, “To move fast with a 
deployment of this size, you need a dedicated pro-
ject team and a structured decision-making process 
that involves all key stakeholders.” Confidence in 
local solution experts is also critical. As Matt Wilkin-
son, chief project expert for the rollouts, explains, 
“You have access to really great implementation 
resources. They know how to set up Concur Travel & 
Expense in Poland, for example. They know the local 
regulations and the language. Listen to them. We 
haven’t found a country yet where we haven’t been 
able to meet local needs.”

Finally, avoid overcustomization. Take advantage of 
best practices. Rasper advises, “Don’t let all devia-
tions through. Concur Travel & Expense is built 
based on what works best, so try to harmonize the 
processes based on the tool instead of the other 
way around.”
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One User-Friendly System Providing Total 
Transparency
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With Concur Travel & Expense, SAP now has a single 
solution for the entire travel and expense process –
from booking to expense reports. This is big, espe-
cially for such a massive, global organization. Making 
changes to policy and processes is now faster and 
easier. As Kupsch notes, “When we need to intro-
duce changes globally, Concur Travel & Expense 
helps makes it quick and quite simple. I think this is 
one of the most important benefits.”

Concur Travel & Expense also gives SAP visibility 
into the details of each individual expense report, 
plus the ability to validate each expense against 
global and local policies. This helps improve compli-
ance and increase transparency into spending and 
budgets. “Standardized trip auditing that is adapted 
to each local policy is a game changer,” continues 
Kupsch. “You used to have to look up the policy, read 
it, and then check the trip. Now, you answer a clear 
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set of questions and you’re ready to go. A process 
that took half an hour now takes a couple of 
minutes.”

That visibility translates into significant savings as 
well. Kupsch goes on to explain, “The tool actually 
helps us understand spending behavior. For instance, 
we have the insight to better negotiate with hotels 
and airlines. We can also see whether a trip is really 
necessary. That can lead to double-digit percentage 
savings for flights and hotels.”

But perhaps the greatest advantage is the solution’s 
usability. “Mobility, an intuitive UI, and speed are 
what make Concur Travel & Expense indispensable,” 
explains Wilkinson. “It’s so user-friendly, you don’t 
need any training. You just start using it. Every day, 
more people are saying they don’t know how they 
would live without it.”
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Rollouts of Additional Functionality and 
to More Locations
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Deploying Concur Travel & Expense was a massive 
shift for SAP, and things are still changing. Innova-
tions and tools that SAP has never used before 
– such as electronic receipts – are being added  
every day. 

As Wilkinson explains, “The whole thing is really 
cool. You can go to a hotel, stay four nights, have a 
meal, get some laundry done, and charge whatever 
other expenses. Then the receipt is automatically 
sent to Concur Travel & Expense when you check 
out, and the expense report is created with all the 
charges added and itemized. This depth of con-
nection throughout the travel and transportation 
industry is something SAP employees have never 
experienced.”

As Concur Travel & Expense continues to be rolled 
out to other groups and countries at SAP, it is clear 
the solution was the right choice – not because it 
comes from SAP, but because it works for SAP, its 
business, and its people.
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© 2018 SAP SE or an SAP affi  liate company. All rights reserved.

No part of this publication may be reproduced or transmitted in any form or for any purpose without the 
express permission of SAP SE or an SAP affi  liate company.

The information contained herein may be changed without prior notice. Some software products marketed by 
SAP SE and its distributors contain proprietary software components of other software vendors. National product 
specifi cations may vary.

These materials are provided by SAP SE or an SAP affi  liate company for informational purposes only, without 
representation or warranty of any kind, and SAP or its affi  liated companies shall not be liable for errors or 
omissions with respect to the materials. The only warranties for SAP or SAP affi  liate company products and 
services are those that are set forth in the express warranty statements accompanying such products and 
services, if any. Nothing herein should be construed as constituting an additional warranty. 

In particular, SAP SE or its affi  liated companies have no obligation to pursue any course of business outlined in 
this document or any related presentation, or to develop or release any functionality mentioned therein. This 
document, or any related presentation, and SAP SE’s or its affi  liated companies’ strategy and possible future 
developments, products, and/or platforms, directions, and functionality are all subject to change and may be 
changed by SAP SE or its affi  liated companies at any time for any reason without notice. The information in this 
document is not a commitment, promise, or legal obligation to deliver any material, code, or functionality. 
All forward-looking statements are subject to various risks and uncertainties that could cause actual results to 
diff er materially from expectations. Readers are cautioned not to place undue reliance on these forward-looking 
statements, and they should not be relied upon in making purchasing decisions.

SAP and other SAP products and services mentioned herein as well as their respective logos are trademarks or 
registered trademarks of SAP SE (or an SAP affi  liate company) in Germany and other countries. All other product 
and service names mentioned are the trademarks of their respective companies. 

See www.sap.com/corporate-en/legal/copyright/index.epx for additional trademark information and notices.

www.sap.com/contactsap

Studio SAP | 57975enUS (18/05)

Follow us

http://www.sap.com/contactsap
https://twitter.com/sap
https://www.facebook.com/SAP
https://www.youtube.com/user/SAP
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