
Rizing transforms expense 
management to accelerate growth
Offers SAP Concur solutions to its customers after positive experience
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SAP Concur Rizing Case Study I PUBLIC
Concur® Travel & Expense
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Quick Facts

Company Name
Rizing HCM, APAC

Solutions  
Concur® Travel & Expense

Industry
Consulting

Company Size  
200 employees

Location
Australia, New Zealand, Malaysia, Philippines & 
Singapore  

Why SAP Concur?
As Rizing grew its footprint in Asia, it needed to 
move away from manual expense management 
processes which were slow, labor-intensive, 
and error-prone. The SAP Concur solutions 
transformed its processes by giving the company 
greater visibility, insight, and control; and 
employees an easier, faster and more satisfying 
claims management experience. 

ABOUT RIZING
Rizing offers human capital management, enterprise asset management, consumer industries, 
and geospatial solutions with SAP technologies. The company provides services and proprietary 
applications leveraging the SAP Cloud platform to both Fortune 500 and small and medium-sized 
enterprises.

“SAP Concur solutions has transformed our travel and 
expense claims processes. They helped us to minimize 
human error, reduce non-compliant claims, and return 
hours of lost productivity to our employees.”
Mike Ellis, President, APAC, Rizing HCM

© 2020 SAP SE or an SAP affiliate company. All rights reserved.
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Legacy expense management holding back 
business expansion

Rizing HCM APAC started as a small technology solutions provider with less than 10 employees 
in Asia. Today, it has grown its regional presence to over 200 employees serving clients across 
5 countries in Asia. As the company expanded its footprint in the region and became involved in 
larger, more complex projects, the volume of travel and expense (T&E) claims grew correspondingly. 
 
At that time, the company managed its T&E processes manually. Employees and managers submitted, 
tracked and approved claims using spreadsheets, and had to recharge the expenses to the right 
projects so that they could be properly accounted for. 
 
Mike Ellis, President, Asia-Pacific (APAC), for Rizing  
HCM explained, “As we grew, we realized that manual 
spreadsheets were holding us back. Our team found it 
difficult to manage multi-currency reimbursements and 
report these costs against projects in a timely manner.”  
 
“If we couldn’t track and recharge these expenses to our 
clients’ projects properly, our margins would be affected,” 
he added. 
 
In addition, the company’s human resource (HR) and 
finance departments did not have a shared, updated view 
on incurred expenses, and whether claims were approved 
or required amendments. While HR sets the policies on 
how claims are to be made, it was up to the finance 
department to enforce compliance with them. Since 
the T&E process was tracked manually, HR and finance 
personnel spent a lot of time managing the paper trail, 
and reimbursements could end up being delayed for up 
to eight weeks. 
 
“Clearly, the old way wasn’t sustainable for our growing 
business. We spent a lot of time and resources to track 
expenses; yet it still took us too long, and mistakes still 
occurred,” said Ellis.

“As we grew, we realized 
that manual spreadsheets 
were holding us back. Our 
team found it difficult to 
manage multi-currency 
reimbursements and 
report these costs 
against projects in 
a timely manner.”
Mike Ellis, President, APAC, Rizing HCM

© 2020 SAP SE or an SAP affiliate company. All rights reserved.
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Greater visibility, improved expense control, 
happier employees

After a rigorous evaluation process, the company decided on the SAP Concur solutions to manage 
their T&E. As Ellis explained, “The SAP Concur solutions were ideal for us as they afforded our 
company complete visibility into expenses across the entire company, while providing employees and 
managers with an easy way to enter and approve claims on the go.” 
 
The solutions allowed the company to pre-set appropriate policies into the platform, so that all claims 
entered by employees would be automatically qualified to ensure they were made correctly, and in 
compliance with business policies and the local tax laws of each country. 
 
“Our finance team has also saved a lot of time because the staff no longer have to check each expense 
item manually,” affirmed Ellis. 
 
Line-of-business managers, HR and finance teams can now easily track, analyze and report on 
spending by employees, departments, projects, and locations; giving them greater visibility and 
control over the T&E management process. 

Employees are also much happier: the expense management 
process has been simplified with easy-to-use mobile tools, 
giving them the ability to submit, review, and approve 
expense reports on the go. The solutions allow them to 
automatically populate expense reports using e-receipts.  

“On average, my employees have saved about 4 hours per 
week submitting claims. They are also very pleased that 
claims are reimbursed much faster – within the same 
reporting month,” stated Ellis. 

The solutions have helped Rizing take care of its employees during 
times of crisis as well. They gave the company the flexibility to update 
travel and HR policies to adapt to rapidly unfolding developments 
during the height of the COVID-19 pandemic. 

“We were able to use the platform to issue updated policies regarding 
travel to countries which were badly affected by the pandemic,” 
explained Ellis. “And as more employees worked from home, 
we’ve adapted our claims policies and sped up reimbursements  
for their mobile phone and home Internet expenses.” 

Claims can 
be processed 
within the 
same month

4 hours 
saved

per week on claims 
processing per employee

© 2020 SAP SE or an SAP affiliate company. All rights reserved.
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“We were impressed 
with how well SAP 
Concur solutions 
worked for us, so it was 
only natural that we 
would want to offer 
them to our customers 
as well.”
Mike Ellis, President, APAC, Rizing HCM

From customer to partner 
Having benefited significantly from the SAP Concur 
solutions, Rizing decided that it would incorporate them 
into its portfolio of offerings to its own customers. 

“We were impressed with how well SAP Concur solutions 
worked for us, so it was only natural that we would want 
to offer them to our customers as well.” 

As a systems integrator for SAP SuccessFactors, 
a leading cloud-based HCM platform, Rizing would often 
receive requests for a T&E solution that worked well 
with it. The SAP Concur solutions fit the bill perfectly: tight 
integration options ensured that expense data flowed 
seamlessly between both solutions. Rizing’s customers 
would be able to see the financial impact of HR decisions, 
strengthen employee performance analysis, and improve 
workforce planning.

STRONG SUPPORT FROM SAP CONCUR
The team at SAP Concur has consistently provided Rizing 
with the help and resources it needs to strengthen its 
solution offering. For example, the partner team at SAP 
Concur provides training materials to enable Rizing’s 
sales and delivery personnel, as well as sales tools to help 
the company engage with its prospects. 

“We’ve been very pleased with SAP Concur’s support 
to help us expand our business with a new and powerful 
expense solution,” declared Ellis.

© 2020 SAP SE or an SAP affiliate company. All rights reserved.
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ABOUT SAP CONCUR 
SAP® Concur® solutions simplify expense, travel, and 
invoice management for greater visibility and control. 
For more than 20 years, these leading, innovative 
solutions have kept customers a step ahead by 
delivering time-saving tools, connected spending 
data, and a dynamic ecosystem of diverse partners 
and apps. User-friendly and business-ready, SAP 
Concur solutions unlock powerful insights that help 
businesses reduce complexity and see spending 
clearly, so they can manage it proactively. 

For more information, visit: concur.com.au 

© 2020 SAP SE or an SAP affiliate company. All rights reserved.

https://www.concur.com.au/
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© 2020 SAP SE or an SAP affiliate company. All rights reserved.

No part of this publication may be reproduced or transmitted in any form 
or for any purpose without the express permission of SAP SE or an SAP 
affiliate company.

The information contained herein may be changed without prior notice. 
Some software products marketed by SAP SE and its distributors contain 
proprietary software components of other software vendors. National 
product specifications may vary.

These materials are provided by SAP SE or an SAP affiliate company for 
informational purposes only, without representation or warranty of any 
kind, and SAP or its affiliated companies shall not be liable for errors or 
omissions with respect to the materials. The only warranties for SAP or 
SAP affiliate company products and services are those that are set forth  
in the express warranty statements accompanying such products and 
services, if any. Nothing herein should be construed as constituting an 
additional warranty.

In particular, SAP SE or its affiliated companies have no obligation to 
pursue any course of business outlined in this document or any related 
presentation, or to develop or release any functionality mentioned therein. 
This document, or any related presentation, and SAP SE’s or its affiliated 
companies’ strategy and possible future developments, products, and/or 
platforms, directions, and functionality are all subject to change and may 
be changed by SAP SE or its affiliated companies at any time for any 
reason without notice. The information in this document is not a 
commitment, promise, or legal obligation to deliver any material, code, or 
functionality. All forward-looking statements are subject to various risks 
and uncertainties that could cause actual results to differ materially from 
expectations. Readers are cautioned not to place undue reliance on these 
forward-looking statements, and they should not be relied upon in making 
purchasing decisions.

SAP and other SAP products and services mentioned herein as well as 
their respective logos are trademarks or registered trademarks of SAP SE 
(or an SAP affiliate company) in Germany and other countries. All other 
product and service names mentioned are the trademarks of their 
respective companies.

See www.sap.com/copyright for additional trademark information and 
notices.

Follow all of SAP

www.sap.com/contactsap

http://www.sap.com/copyright
https://www.sap.com/registration/contact.html
https://twitter.com/sap
https://www.facebook.com/SAP
https://www.linkedin.com/company/sap
https://www.youtube.com/user/SAP
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