
SAP Concur Case Study | PUBLIC  Concur Invoice® 

McGrathNicol improves governance  
and visibility with Concur Invoice®
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Quick Facts

Company Name
McGrathNicol

Solutions
• Concur Invoice® 
• Concur Expense®

Industry
Financial services

Company Size
330 employees

Location
Sydney, Australia

Why SAP Concur?
• Improved control over compliance and 

governance 
• Increased accessibility and visibility of spend 
• Digitalisation and automation of processes

ABOUT MCGRATHNICOL

McGrathNicol is a specialist advisory and restructuring firm that has built a reputation for managing 
complexity and consistently delivering the results its clients need. Its team of independent experts 
work across all industry sectors and business sizes delivering valuable advice and high-quality 
outcomes. McGrathNicol Advisory helps companies improve performance by mitigating risk, 
managing change and achieving growth. McGrathNicol Restructuring helps restore stability and 
delivers value to businesses experiencing operational or financial challenges.

© 2020 SAP SE or an SAP affiliate company. All rights reserved.
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Financial system overhaul presents  
AP automation opportunity

McGrathNicol has made a concerted effort to digitalise both its client facing and 
back office processes in recent years. Believing that the firm’s existing enterprise 
resource planning (ERP) system was unlikely to cater to their business 
requirements in the long term, they embarked upon a journey to improve the firm’s 
financial systems. 

“Our fortnightly pay runs are now a lighter touch as a result 
of both the process and workflow within Concur Invoice.”
Brendan Tanner, Head of Finance, McGrathNicol

Brendan Tanner, Head of Finance, McGrathNicol, 
said, “From a financial management perspective, 
when the ERP isn’t fit for purpose, everything 
attached to it also becomes problematic. This 
meant that McGrathNicol had to revisit the way it 
managed expenses, accounts payable and other 
processes, so the entire financial management 
system was up for review.”

Knowing that the firm would need to upgrade 
its ERP solution, the finance team could see an 
opportunity to streamline its invoice management 
processes. 

© 2020 SAP SE or an SAP affiliate company. All rights reserved.
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Integrating Concur Invoice 
with SAP ERP solution 
S/4HANA Cloud
McGrathNicol chose to automate its accounts payable 
process with Concur Invoice, which simplifies and speeds up 
the capture and payment of invoices, while providing greater 
visibility into every step of the invoice management process. 

Brendan Tanner said, “Prior to commencing at 
McGrathNicol, I had used Concur Expense in another role 
and developed an appreciation for the solution. Through the 
ERP review process, we became aware of Concur Invoice, 
which had the potential to solve the team’s challenges 
around invoice processing. Based on prior experience and 
input from certain reference customers, it was clear that 
SAP Concur offered the right solutions for our needs.”

At the same time, McGrathNicol selected SAP ERP solution 
S/4HANA Cloud – with a strong desire to realise further 
benefits by integrating Concur Invoice into their ERP’s 
financial system. 

Brendan Tanner said, “We integrated SAP Concur and 
S/4HANA Cloud via SFTP, enabled through the integration 
i-flows of the SAP Cloud Platform. Supplier information 
is passed from S/4HANA to SAP Concur; journal entries 
arising from the invoices processed in Concur Invoice are 
passed back into S/4HANA.” 

© 2020 SAP SE or an SAP affiliate company. All rights reserved.
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Concur Invoice has generated efficiencies across 
the firm, taking a significant level of data entry from 
the admin team located across McGrathNicol’s 
various offices. 

“While the overall finance team effort has remained 
relatively stable, finance has pivoted from having 
a ‘peak’ invoice review and re-work period prior 
to every pay run, to a day to day focus on upfront 
data accuracy before invoices are released to the 
business for allocation and coding steps. By locking 
in those details previously prone to error (including 
vendor, invoice number and GST value) using the 
accuracy of the scan and finance verification, 
the manual steps previously undertaken by the 
business have been automated. This has resulted 
in a reduction in the instances of re-work from 
5-10% of approved invoices in our old system, to 
effectively zero. Our fortnightly pay runs are now 
a lighter touch as a result of both the process and 
workflow within Concur Invoice.”

The process of managing each invoice prior 
to implementing Concur Invoice required, on 
average, 12 minutes of touchpoints from different 
employees involved in the process. This, multiplied 

across hundreds of invoices every month, created 
substantial cost inefficiencies for McGrathNicol. 
This needed to be addressed through automation. 

Brendan Tanner said, “Using Concur Invoice has 
cut invoice processing time in half. Instead of 12 
minutes of touchpoints, the automated solution 
means that each invoice now requires just over six 
minutes of touchpoints, which we consider to be an 
exceptional result. The savings this has delivered 
across hundreds of invoices per month has meant 
our investment in Concur Invoice has really paid 
off. The feedback from the team has also been very 
positive.”

The efficiency provided by the SAP Concur mobile 
app has also proved beneficial to McGrathNicol, a 
benefit emphasized during COVID-19 and the move 
to working remotely during periods of lockdown. 

Brendan Tanner said, “The ability for our approvers 
to review and approve invoices through the mobile 
app has been well received and enabled our new 
Concur enabled process to operate throughout 
COVID-19 lockdowns with almost no adverse 
impacts.” 

Gaining back-office efficiencies and halving 
invoice processing times 

“The savings this has delivered across hundreds of invoices 
per month has meant our investment in Concur Invoice 
has really paid off.”
Brendan Tanner, Head of Finance, McGrathNicol

© 2020 SAP SE or an SAP affiliate company. All rights reserved.
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Improved visibility of spend 
with Concur Invoice 
 
Concur Invoice has also improved governance and oversight 
for McGrathNicol by offering valuable information in the 
Invoice Manager view. This view delivers a dashboard 
showing how many invoices have been received, how many 
are awaiting approval and how many have been approved 
and are awaiting payment. 

Brendan Tanner said, “The Invoice Manager screen is a 
simple, yet extremely useful dashboard where we can view 
the status of every invoice. The ability to search easily on 
invoices in all phases of entry to approval has given us 
increased visibility and foresight for short term cash flow 
purposes. The system we had previously offered nothing like 
this kind of information. From a governance and oversight 
perspective, Concur Invoice delivered a huge win for us that 
we weren’t expecting.” 

“The reporting we have been able to generate through 
Intelligence has added to the visibility that the Concur 
Invoice Manager provides. In addition to this, the easy to 
access audit trail available on each transaction has given 
important visibility to the finance team around the entire 
invoice process,” continued Tanner. 

“From a governance and oversight 
perspective, Concur Invoice 
delivered a huge win for us that 
we weren’t expecting.”
Brendan Tanner, Head of Finance, McGrathNicol

© 2020 SAP SE or an SAP affiliate company. All rights reserved.
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No part of this publication may be reproduced or transmitted in 
any form or for any purpose without the express permission of 
SAP SE or an SAP affiliate company.

The information contained herein may be changed without prior 
notice. Some software products marketed by SAP SE and its 
distributors contain proprietary software components of other 
software vendors. National product specifications may vary.

These materials are provided by SAP SE or an SAP affiliate 
company for informational purposes only, without representation 
or warranty of any kind, and SAP or its affiliated companies shall 
not be liable for errors or omissions with respect to the materials. 
The only warranties for SAP or SAP affiliate company products 
and services are those that are set forth in the express warranty 
statements accompanying such products and services, if any. 
Nothing herein should be construed as constituting an additional 
warranty. 

In particular, SAP SE or its affiliated companies have no obligation 
to pursue any course of business outlined in this document 
or any related presentation, or to develop or release any 
functionality mentioned therein. This document, or any related 
presentation, and SAP SE’s or its affiliated companies’ strategy 
and possible future developments, products, and/or platform 
directions and functionality are all subject to change and may be 
changed by SAP SE or its affiliated companies at any time for any 
reason without notice. The information in this document is not a 
commitment, promise, or legal obligation to deliver any material, 
code, or functionality. All forward-looking statements are subject 
to various risks and uncertainties that could cause actual results 
to differ materially from expectations. Readers are cautioned not 
to place undue reliance on these forward-looking statements, and 
they should not be relied upon in making purchasing decisions.

SAP and other SAP products and services mentioned herein 
as well as their respective logos are trademarks or registered 
trademarks of SAP SE (or an SAP affiliate company) in Germany 
and other countries. All other product and service names 
mentioned are the trademarks of their respective companies. See 
http://www.sap.com/corporate-en/legal/copyright/index.epx for 
additional trademark information and notices.
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Learn more at concur.com.au

About SAP Concur
SAP® Concur® is the world’s leading brand for integrated travel, expense, and invoice management solutions, driven 
by a relentless pursuit to simplify and automate these everyday processes. The highly-rated SAP Concur mobile app 
guides employees through business trips, charges are directly populated into expense reports, and invoice approvals 
are automated. By integrating near real-time data and using AI to analyse transactions, businesses can see what 
they’re spending and avoid possible blind spots in the budget. SAP Concur solutions help eliminate yesterday’s 
tedious tasks, make today’s work easier, and support businesses to run at their best.

 Learn more at concur.com.au or the SAP Concur News Centre.

About SAP
As the Experience Company powered by the Intelligent Enterprise, SAP is the market leader in enterprise application 
software, helping companies of all sizes and in all industries run at their best: 77% of the world’s transaction revenue 
touches an SAP system. Our machine learning, Internet of Things (IoT), and advanced analytics technologies help 
turn customers’ businesses into intelligent enterprises. SAP helps give people and organizations deep business 
insight and fosters collaboration that helps them stay ahead of their competition. We simplify technology for 
companies so they can consume our software the way they want – without disruption. Our end-to-end suite of 
applications and services enables more than 437,000 business and public customers to operate profitably, adapt 
continuously, and make a difference. With a global network of customers, partners, employees, and thought leaders, 
SAP helps the world run better and improve people’s lives.

For more information, visit www.sap.com

https://www.concur.com.au
https://www.concur.com.au
https://www.concur.com.au/news-centre
https://www.sap.com
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