
SAP Concur Case Study | PUBLIC  Concur® Expense 

The Fred Hollows Foundation 
saves time and administrative 
costs with SAP Concur solutions
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Quick Facts

Company name: 
The Fred Hollows Foundation

Solutions: 
Concur® Expense

Industry: 
Not-for-profit

Company size: 
180, Australia (450 globally)

Location: 
Sydney, Melbourne, Canberra, Darwin,  
17 locations internationally

Why Concur Expense:  
• Automates expense management for faster 

claims processing
• Reduces the risk of data error and improves 

claim accuracy

ABOUT FRED HOLLOWS FOUNDATION
The Fred Hollows Foundation is a world-class, not-for-profit organisation with locations across 
Australia in Sydney, Melbourne, Canberra, Brisbane, and Darwin, and country teams in 17 global 
locations worldwide. By mobilising ordinary Australians, The Foundation raises critical funds 
to reduce avoidable blindness and has helped restore sight to more than 2.5 million people 
worldwide. 

© 2021 SAP SE or an SAP affiliate company. All rights reserved.
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Bringing the focus back to finance

“The SAP® Concur® solution is an example of process 
improvement done right for The Fred Hollows Foundation.  
It has helped the organisation significantly reduce the time spent 
on reconciling expenses and has streamlined finance processes 
for The Foundations’ Australian operations.”
Moneeba Dean, Group Financial Controller, The Fred Hollows Foundation

As a not-for-profit organisation, every dollar 
counts. The Foundation is accountable to 
every individual donor that supports the 
organisation as well as the general public. As 
such, it’s essential that The Foundation’s expense 
management system is accurate and that every 
transaction is correctly accounted for. 

The Foundation reviewed its systems and 
identified a critical need to streamline and 
improve its finance processes. Concur Expense, 
with the support of implementation partner, 
Zentae, gave The Foundation an opportunity to 

digitalise its finance system, reducing the time-
consuming, manual processes involved and pivot 
towards a streamlined, automated system. 

The Foundation’s Group Financial Controller 
Moneeba Dean said, “Staff were each spending 
at least one to two hours per month reconciling 
expenses, with the finance team spending 
additional time to review and process each claim. 
This was taking up valuable time that could 
instead be spent raising funds or managing 
programs.”

Digitalising expense claims to reduce 
time and costs
By automating the claims process, Concur 
Expense reduced that time significantly for The 
Foundation’s finance team.

Moneeba Dean said, “Spending one to two 
hours on expenses per month was a pain point 
for employees and it was taking away from the 
critical work that The Foundation does.  Credit 
card holders were also finding the monthly 
reconciliation process labour intensive, as  every 
transaction must be reconciled with every single 
cardholder account. 

“For close to 50 people making at least three 
expense claims per month, this is nearly 
100 hours of time per month that is spent 
reconciling expenses that could instead 
be spent on life-changing work to help end 
avoidable blindness.”

© 2021 SAP SE or an SAP affiliate company. All rights reserved.
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Achieving 20/20 vision for the future of finance
In the first month since deploying Concur 
Expense across its Australian operations, 
The Foundation saved close to 10 hours in 
processing time in its accounts payable team 
and expects this trend to continue. Additionally, 
close to 100 Australian employees have been 
trained on Concur Expense since deploying the 
solution achieving approximately 60 per cent 
uptake.

Rossi Campbell, The Foundation’s Project and 
Change manager said, “The finance team was 
thrilled with the uptake from the wider team. 
Everyone at The Foundation, including senior 
leaders, was incredibly responsive to this 
change and eager to trial the new system.”

Investing in a cloud-based system has reduced 
the need for The Foundation’s Australian team 
to print and file expense claims or to manually 
complete forms. This also helps the team to 
be COVID-safe by reducing the amount of 
paperwork and manual documentation that is 
shared among employees. Staff can photograph 
and submit expense claims from their mobile 
devices in real time, helping to further reduce 

the time needed to complete expense claims for 
employees.

Moneeba Dean said, “Concur Expense has given 
The Foundation a new way of doing business. It 
has helped the foundation streamline its finance 
processes, letting employees spend more time 
raising critical funds for the vision impaired 
instead of reconciling expense claims. It has 
significantly reduced the manual processes and 
admin hours involved in processing expense 
claims. With Concur Expense, it’s possible 
to set a smart immateriality threshold that 
automatically identifies when the threshold is 
hit, notifying the finance team immediately, so 
they can process transactions. It makes the 
finance team’s life easy.

“Additionally, Concur Expense has provided 
a great employee experience, especially for 
vision-impaired users across The Foundation. 
Employees who require screenreaders have 
provided positive feedback, reporting that 
screenreaders work effectively with the Concur 
Expense solution. This is a critical benefit for 
The Foundation.”  

© 2020 SAP SE or an SAP affiliate company. All rights reserved.
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The Concur Expense deployment is part of a 
three-phase project The Fred Hollows Foundation 
is undertaking with SAP Concur solutions and its 
implementation partner, Zentae. Following the 
rollout of Concur Expense across its Australian 
locations, The Foundation is starting to deploy 
Concur Travel components across the country to 
streamline its internal booking processes. 

Additionally, The Foundation is already preparing 
to roll out Concur Expense and Concur® Travel 
globally to its locations worldwide to streamline 
travel booking and financial processes. This 
will be a two-part, staged rollout for 270 people 
across 17 locations globally. 

Rossi Campbell said, “Any system change faces 
challenges for some employees, particularly 
those working in the field. However, the wider 

team at The  Foundation across the globe is 
already starting its journey towards Concur 
Expense and is excited to see the tangible 
benefits the system offers.” 

The Concur Expense deployment was delivered 
on time and under budget in collaboration with 
Zentae. As a not-for-profit, having the support 
of Zentae as the implementation partner helped 
significantly streamline the implementation 
for the team, helping The Foundation continue 
to focus on providing life-changing support to 
people who are blind or vision impaired.

Moneeba Dean said, “The SAP Concur and 
Zentae organisations are great partners to work 
with. The project team was fluid and great to 
work with; they matched the energy of our team 
and are the right partners for The Foundation.”

“Concur Expense has helped The Foundation change for the 
better through more simplified processes. With the support of SAP 
Concur solutions, The Foundation has adjusted its finance policies 
and achieved more efficiencies, which let the finance team get 
more done in less time, setting a trend for the better.”
Rossi Campbell, Project and Change manager, The Fred Hollows Foundation

The future of Concur Expense and The Fred 
Hollows Foundation

© 2021 SAP SE or an SAP affiliate company. All rights reserved.



© 2021 SAP SE or an SAP affiliate company. All rights reserved.

No part of this publication may be reproduced or transmitted in 
any form or for any purpose without the express permission of 
SAP SE or an SAP affiliate company.

The information contained herein may be changed without prior 
notice. Some software products marketed by SAP SE and its 
distributors contain proprietary software components of other 
software vendors. National product specifications may vary.

These materials are provided by SAP SE or an SAP affiliate 
company for informational purposes only, without representation 
or warranty of any kind, and SAP or its affiliated companies shall 
not be liable for errors or omissions with respect to the materials. 
The only warranties for SAP or SAP affiliate company products 
and services are those that are set forth in the express warranty 
statements accompanying such products and services, if any. 
Nothing herein should be construed as constituting an additional 
warranty. 

In particular, SAP SE or its affiliated companies have no obligation 
to pursue any course of business outlined in this document 
or any related presentation, or to develop or release any 
functionality mentioned therein. This document, or any related 
presentation, and SAP SE’s or its affiliated companies’ strategy 
and possible future developments, products, and/or platform 
directions and functionality are all subject to change and may be 
changed by SAP SE or its affiliated companies at any time for any 
reason without notice. The information in this document is not a 
commitment, promise, or legal obligation to deliver any material, 
code, or functionality. All forward-looking statements are subject 
to various risks and uncertainties that could cause actual results 
to differ materially from expectations. Readers are cautioned not 
to place undue reliance on these forward-looking statements, and 
they should not be relied upon in making purchasing decisions.

SAP and other SAP products and services mentioned herein 
as well as their respective logos are trademarks or registered 
trademarks of SAP SE (or an SAP affiliate company) in Germany 
and other countries. All other product and service names 
mentioned are the trademarks of their respective companies. See 
http://www.sap.com/corporate-en/legal/copyright/index.epx for 
additional trademark information and notices.
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Learn more at concur.com.au

About SAP Concur
SAP® Concur® is the world’s leading brand for integrated travel, expense, and invoice management solutions, driven 
by a relentless pursuit to simplify and automate these everyday processes. The highly-rated SAP Concur mobile 
app guides employees through business trips, charges are directly populated into expense reports, and invoice 
approvals are automated. By integrating near real-time data and using AI to analyze transactions, businesses can see 
what they’re spending, ensure compliance, and avoid possible blind spots in the budget. SAP Concur solutions help 
eliminate yesterday’s tedious tasks, make today’s work easier, and support businesses to run at their best.

Learn more at concur.com.au or the SAP Concur News Centre.

About SAP
As the Experience Company powered by the Intelligent Enterprise, SAP is the market leader in enterprise application 
software, helping companies of all sizes and in all industries run at their best: 77% of the world’s transaction revenue 
touches an SAP system. Our machine learning, Internet of Things (IoT), and advanced analytics technologies help 
turn customers’ businesses into intelligent enterprises. SAP helps give people and organizations deep business 
insight and fosters collaboration that helps them stay ahead of their competition. We simplify technology for 
companies so they can consume our software the way they want – without disruption. Our end-to-end suite of 
applications and services enables more than 437,000 business and public customers to operate profitably, adapt 
continuously, and make a difference. With a global network of customers, partners, employees, and thought leaders, 
SAP helps the world run better and improve people’s lives.

For more information, visit www.sap.com

https://www.concur.com.au
https://www.concur.com.au
https://www.concur.com.au/news-centre
https://www.sap.com
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