
SAP Concur Case Study | PUBLIC Concur® Expense 

Automation helps The Tax Institute keep 
check on internal costs and expenses
Expense and corporate card automation from SAP 
Concur and American Express® helps The Tax Institute 
control spend and manage costs proactively
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Quick Facts

Company Name 

The Tax Institute

Solutions   
• Concur® Expense
• Concur® ExpenseIt Pro
• American Express® Corporate

Industry 

Not-for-profit

Company Size   

80 employees

Location 

Australia

Why SAP Concur? 

• Greater internal efficiencies allowing resources 
to be redeployed towards delivering better 
services to members 

• Improved transparency on profitability of 
national events program

• More positive user experience for monthly 
expense reporting

• Reduction in errors and more timely reporting 
of financial data

• Future potential to use platform for business 
intelligence and further innovation

THE TAX INSTITUTE 

The Tax Institute is Australia’s leading professional association and educator in tax providing the 
best resources, professional development and networks. With over 12,000 members, the Institute’s 
mission is to educate and build expertise in tax and to raise the status of the tax profession. As a not-
for-profit organisation dedicated to the ongoing professional development of its members, The Tax 
Institute runs an extensive national program of events and training courses.

© 2021 SAP SE or an SAP affiliate company. All rights reserved.
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Event Program Core to Institute’s Business

“Concur has been very important to our 
organisation and it has helped us to manage our 
events in a much more efficient way.”
Kerryn Divall, General Manager Finance & Administration, The Tax Institute

The Tax Institute is a 70-year-old business, 
with a core business model that  has evolved 
gradually over time. Central to its operations 
is its program of events and training courses 
across five Australian States – approximately 
270 events are run each year from very large 
conferences and forums to smaller scale 
seminars and information sessions. As a not-
for-profit organisation, effectively managing the 
costs associated with these events is critical 
to the Institute’s viability. Most of the costs 
associated with each event were incurred by the 
individual Institute staff member responsible for 
managing the event. 

“We run events at a lot of different locations, so 
there are a lot of different costs associated 
with each event in terms of venues, travel and 
accommodation,” said Kerryn Divall, General 
Manager Finance & Administration, The Tax 
Institute.

Before implementing SAP Concur, The Tax 
Institute had 30 corporate cards that used to 
be reconciled by each individual staff member 
on an Excel template. The print-out of the claim, 
together with the hard copy receipts and the 
corporate card statement was then sent to the 
Institute’s accounts payable department for 
processing. At the same time, the Institute was 
also processing out-of-pocket expenses from 
70-80 staff members.

“Our accounts officer would spend literally days 
entering that information into the finance 
system and there was no real control over the 
dates when things would be submitted, so it was 
very challenging to make sure that we had all of 
our records when we needed them,” said Divall.

“It could be up to two months before we had any 
visiblity on the spending that took place and 
the accruals for any specific event that we ran 
would take even longer.”

© 2021 SAP SE or an SAP affiliate company. All rights reserved.
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Automating expense 
and corporate card 
processes
In early 2014 The Tax Institute implemented 
Concur® Expense and the Concur® ExpenseIt 
Pro mobile app for users. At the same time the 
Institute integrated an automated data feed 
from its Corporate Card provider, American 
Express. The Institute now has 40 American 
Express corporate card users, so their credit 
card expenses are automatically pre-populated 
into their individual Concur Expense accounts, 
together with the electronic receipts from some 
suppliers. For other receipts (including out-
of-pocket expenses), users can take a picture 
of the hard copy, upload it to SAP Concur and 
match it to the appropriate expense item using 
the ExpenseIt Pro mobile app.

Audit rules have been applied to expense claims, 
ensuring that every expense requires a receipt 
or tax invoice. This has resulted in greater policy 
compliance. If the spending is associated with 
an event, each item is assigned to that event’s 
unique identifer. 

“The American Express credit card feed for 
our expenses happens almost instantly which 
means when we are running events we can 
see the expenses and we can determine the 
profitability in a very timely manner,” said Divall.

“Overall, the expense and card automation 
enabled by SAP Concur and American Express 
has allowed us to streamline what was already a 
lean operational environment.” 

“The staff have found using SAP Concur very 
easy. It’s great because it means that our 
expense claims are submitted on a timely 
basis – as soon as they get their credit card 
statement at the end of the month they’re 
actually reconciling and submitting their claims 
before we even ask them. It also allows us to 
give timely reimbursement to our staff as well, 
which they appreciate.”

The Institute has also seen productivity gains 
for its staff through the automation of both its 
expense and corporate card systems. Divall 
has calculated that expense reporting and 
processing took staff on average 14 hours per 
month. That figure has now dropped to three 
hours – a time saving of just over 15 working 
days per person per year.

Also, for the Institute’s finance team, there is 
no longer a requirement for manual entry of 
expense data into its financial system. That’s 
now completed via a regular batch process, 
saving time and also avoiding any re-keying 
errors.

“Our accounts payable team is now able to 
spend more time on training new staff and 
investigating further opportunities for process 
improvements,” said Divall.

“Overall, the expense and card automation enabled by SAP Concur 
and American Express has allowed us to streamline in an 
already lean environment. We pool the American Express rewards 
points to pay for flights to bring staff to Sydney for training..”
Kerryn Divall, General Manager Finance & Administration, The Tax Institute

© 2020 SAP SE or an SAP affiliate company. All rights reserved.
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Reaping the rewards
As a result of improving operational efficiencies 
and cost management with SAP Concur and 
American Express, The Tax Institute has 
expended the number of cards in use in the 
organisation from 30 to 40, and also encouraged 
greater use of the cards for operational costs, 
particularly in relation to its events.

“American Express is universally accepted which 
makes it easy to use. Also, we pool the reward 
points we accrue on all of our individual Cards, 
which we then convert into travel vouchers to 
fly key staff to Sydney for training. As a not-for-
profit, this is a significant benefit as we can be 
a lot more economical and responsible with 
employee travel, without limiting our ability to 
provide professional development and career 
progression for our staff,” said Divall.

Greater visibility and 
control of costs
SAP Concur and American Express have made 
spending far more transparent and visible for 
The Tax Institute. It’s provided timely recognition 
of expenses in relation to the Institute’s 
significant annual spend on events. There is also 
now a far greater level of accuracy on the costs 
associated with each event, and the opportunity 
to use SAP Concur’s reporting capabilities to 
identify any cost savings that can be made, for 
example, negotiating better corporate rates with 
suppliers such as airlines and hotels.

“Now that we have SAP Concur in place we have 
greater visibility on our spend and greater control 
over those discretionary items as well,” said Divall.

“SAP Concur helps us to manage the timely 
matching of those expenses against the events 
so we can work out whether our events have 
been profitable or not.”

With greater visibility and more accurate costs 
associated with each event, The Tax Institute 
can make more informed decisions on how to 
improve the profitability of similar events in the 
future.

Opportunity for further 
innovation
The Tax Institute is now investigating other ways to 
improve its financial systems and processes as 
part of its continuous improvement program. 
With the implementation of a new CRM tool 
planned, and also potentially a new backend 
financial system, the Institute is evaluating SAP 
Concur Invoice to provide the same benefits of 
automation that it is enjoying with SAP Concur 
and American Express.

The Institute also recognises the potential for 
improving its operations with greater levels of 
business intelligence and reporting from the data 
provided by its systems.

“As a not-for-profit, the ability to have greater 
control over our spend is always good, and 
the visibility that we get using the SAP Concur 
reports helps us to manage our costs in a much 
more proactive way.”

“SAP Concur has been very important to our 
organisation and it has helped us to manage our 
events in a much more efficient way. Ultimately, 
having greater efficiencies with our operations 
means we are delivering better services for our 
members,” concluded Divall.

© 2021 SAP SE or an SAP affiliate company. All rights reserved.
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No part of this publication may be reproduced or transmitted in 
any form or for any purpose without the express permission of 
SAP SE or an SAP affiliate company.

The information contained herein may be changed without prior 
notice. Some software products marketed by SAP SE and its 
distributors contain proprietary software components of other 
software vendors. National product specifications may vary.

These materials are provided by SAP SE or an SAP affiliate 
company for informational purposes only, without representation 
or warranty of any kind, and SAP or its affiliated companies shall 
not be liable for errors or omissions with respect to the materials. 
The only warranties for SAP or SAP affiliate company products 
and services are those that are set forth in the express warranty 
statements accompanying such products and services, if any. 
Nothing herein should be construed as constituting an additional 
warranty. 

In particular, SAP SE or its affiliated companies have no obligation 
to pursue any course of business outlined in this document 
or any related presentation, or to develop or release any 
functionality mentioned therein. This document, or any related 
presentation, and SAP SE’s or its affiliated companies’ strategy 
and possible future developments, products, and/or platform 
directions and functionality are all subject to change and may be 
changed by SAP SE or its affiliated companies at any time for any 
reason without notice. The information in this document is not a 
commitment, promise, or legal obligation to deliver any material, 
code, or functionality. All forward-looking statements are subject 
to various risks and uncertainties that could cause actual results 
to differ materially from expectations. Readers are cautioned not 
to place undue reliance on these forward-looking statements, and 
they should not be relied upon in making purchasing decisions.

SAP and other SAP products and services mentioned herein 
as well as their respective logos are trademarks or registered 
trademarks of SAP SE (or an SAP affiliate company) in Germany 
and other countries. All other product and service names 
mentioned are the trademarks of their respective companies. See 
http://www.sap.com/corporate-en/legal/copyright/index.epx for 
additional trademark information and notices.
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Learn more at concur.com.au

About SAP Concur
SAP® Concur® is the world’s leading brand for integrated travel, expense, and invoice management solutions, driven 
by a relentless pursuit to simplify and automate these everyday processes. The highly-rated SAP Concur mobile app 
guides employees through business trips, charges are directly populated into expense reports, and invoice approvals 
are automated. By integrating near real-time data and using AI to analyse transactions, businesses can see what they’re 
spending and avoid possible blind spots in the budget. SAP Concur solutions help eliminate yesterday’s tedious tasks, make 
today’s work easier, and support businesses to run at their best. Learn more at concur.com.au or the SAP Concur blog.The 
Bureau is now looking forward to increasing its analysis of the data and reporting captured though the Concur system. This 
will help to provide greater financial insight for the organisation, to assist in strategic planning and long-term management 
of the Bureau, and be integral to the develop of further digital capabilities as the organisation continues to execute on its 
business transformation program.

Learn more at concur.com.au or the SAP Concur News Centre.

About SAP
As the Experience Company powered by the Intelligent Enterprise, SAP is the market leader in enterprise application 
software, helping companies of all sizes and in all industries run at their best: 77% of the world’s transaction revenue 
touches an SAP system. Our machine learning, Internet of Things (IoT), and advanced analytics technologies help turn 
customers’ businesses into intelligent enterprises. SAP helps give people and organizations deep business insight and 
fosters collaboration that helps them stay ahead of their competition. We simplify technology for companies so they can 
consume our software the way they want – without disruption. Our end-to-end suite of applications and services enables 
more than 437,000 business and public customers to operate profitably, adapt continuously, and make a difference. With 
a global network of customers, partners, employees, and thought leaders, SAP helps the world run better and improve 
people’s lives.

For more information, visit www.sap.com

https://www.concur.com.au
https://www.concur.com.au
https://www.concur.com.au/news-centre
https://www.sap.com
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