
SAP Concur Case Study

Concur® Invoice

A Smarter Way of Doing Things
Smartsalary streamlines accounts payable processing with Concur.
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Quick Facts

Company Name:
Smartsalary

Solutions
• Concur® Invoice

Industry
Financial Services

Company Size
350 employees

Location
Sydney, Australia

Why Concur?
• Simplifies the Procure to Pay process
• Reduces the use of paper
• Real-time visibility into the lifecycle of invoices
• A smarter way to do accounts payable
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A Smarter Way of Doing Things

Smartsalary is one of Australia’s largest outsourced salary packaging and fleet 
management companies, servicing more than 130 organisations in Australia.
The QUICKIE workout is results-driven, affordable, and flexible. The company’s paper-based 

“Before we implemented Concur we had a 100% paper 
based accounts payable system. We suffered from all 
the same things every other finance team suffers from – 
lost invoices, no thorough approval process and account 
approvers who had no idea where to code their transactions.”
Anita Nicole Sanchez, Financial Controller

“Smartsalary is a really dynamic company. We 
really value staff engagement and we’ve been a 
Best Employer for the last 2 years. We’re always 
open to new ideas, latest technologies and a 
better way for doing anything and everything.” 
says Anita Nicole Sanchez, Financial Controller 
for Smartsalary.

Simplifying Processes
Smartsalary really represents a smarter way to 
do things. “One of the big focuses we have here 

is on LEAN and how can we make processes 
simple and easy for our staff to do. And 
something Concur’s really been able to allow us 
to do is capture a smart way to do accounts 
payable processing”, says Ms Sanchez.

“We can see where an invoice is at, at any point 
in time of the invoice lifecycle. We can run real-
time reports to see the status of any invoices 
and if they’re due for payment, and we can then 
target our approach accordingly.”
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Key Outcomes

“Our procure-to-pay process has actually 
reduced by about 60%. One of the biggest 
problems we used to have is once a year the 
auditors would come in and ask for these 
invoices that were 12 months old. We would 
not know where to look. With Concur they’re in 
the system, you look up the vendor and you’ve 
got a list of all the invoices you’ve ever received 
from them and all the audit trails of those 
invoice approvals. It allows for comments, 
for me to share comments with the invoice 
approvers, they can share comments back. 
Any issues can all be raised within the system. 
And it’s real time. Everything within the system 
happens immediately.

We’ve reduced the use of paper by 90%. 
Escalations are all automatic. The speed at 
which Concur works being on the cloud is 
fantastic and that’s actually complemented our 
accounting system which we host in-house.

I can see the future of Concur for us being 
allowing us to grow exponentially. We’ve got an 
accounts payable system which can underpin 
any business we bring on board. There’s no 
limitation to that, in size, quantum or location.” – 
Anita Nicole Sanchez, Financial Controller.

To watch the video case study, visit www.concur.
com.au/casestudy/smartsalary

“One of the real moments when I 
thought ‘yes, we picked the right 
system’ was when our executive 
management team started 
approving their invoices on 
the go on the mobile app.”
Anita Nicole Sanchez, Financial Controller.
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CONNECT TO A  
SINGLE SOLUTION
SAP Concur integrates all of your 
organisation’s travel, expense and 
invoice data, so you get a single 
view in one solution.

SEE HOW YOUR EMPLOYEES 
ARE SPENDING
SAP Concur provides visibility into 
total spending down to each detailed 
transaction, so you can correct policy 
violations before spending occurs, 
better manage budgets and forecast 
more accurately.

SIMPLIFY THE PROCESS
SAP Concur takes the work out of 
travel and expense management, 
making details and processes 
effortless, so it’s easier for everyone 
to focus on what matters most.

Why SAP Concur?About SAP Concur
SAP Concur, a part of SAP, imagines the way the world should work, 
offering cloud-based services that make it simple to manage travel and 
expenses. By connecting data, applications and people, SAP Concur 
delivers an effortless experience and total transparency into spending 
wherever and whenever it happens. SAP Concur services adapt to 
individual employee preferences and scale to meet the needs of 
companies from small to large, so they can focus on what matters most.

Learn more at concur.com.au.

About SAP
As the Experience Company powered by the Intelligent Enterprise, SAP is 
the market leader in enterprise application software, helping companies 
of all sizes and in all industries run at their best: 77% of the world’s 
transaction revenue touches an SAP system. Our machine learning, 
Internet of Things (IoT), and advanced analytics technologies help turn 
customers’ businesses into intelligent enterprises. SAP helps give people 
and organizations deep business insight and fosters collaboration that 
helps them stay ahead of their competition. We simplify technology 
for companies so they can consume our software the way they want – 
without disruption. Our end-to-end suite of applications and services 
enables more than 437,000 business and public customers to operate 
profitably, adapt continuously, and make a difference. With a global 
network of customers, partners, employees, and thought leaders, SAP 
helps the world run better and improve people’s lives.

For more information, visit www.sap.com
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