
SAP Concur Case Study | PUBLIC Concur® Expense 

RedBalloon delivers a good 
experience to employees by 
streamlining expense process
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Quick Facts

Company Name 

RedBalloon

Solutions   
• Concur® Expense
• Concur® ExpenseIt Pro

Industry 

Online Retail

Company Size   

70 employees

Location 

Sydney, Australia

Why SAP Concur? 

• Governance: meets Australian GST 
requirements

• Credit Card data integration
• Mobile App

ABOUT REDBALLOON 

RedBalloon is an online experience gift retailer established in 2001. They are considered the pioneers 
of experiential gifting in Australia and New Zealand offering more than 3,000 experiences in every 
State across Australia and New Zealand, ranging from V8 car racing and helicopter flights to cooking 
classes and photography workshops card.

© 2021 SAP SE or an SAP affiliate company. All rights reserved.
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The experience

“We have made significant time-savings, both in the finance 
team and across the business. SAP Concur is very user friendly, 
and has marked a distinct drop in paperwork and admin, especially as 
many of our employees are using the mobile app.”
Linda Ferguson, CFO

RedBalloon is in the business of experiences 
and they wanted to give their employees a 
positive experience when it came to their 
expense management process.

“The manual claims process we were using at 
RedBalloon had become cumbersome, time 
consuming and continually riddled with errors”, 
says Linda Ferguson, CFO.

The internal expense claim process was manual, 
with employees stapling receipts to the back 
of spreadsheets. There was a huge reliance on 
people calculating items correctly, and constant 
issues around users overwriting excel formulas. 
The major role of finance in this process was 

correcting almost all claims received. So a 
process that was designed to streamline the 
claims process was in fact increasing the 
workload of our small finance team.

“In addition, doing personal expenses was 
something individuals dreaded at the end of 
each month, and as a technology company 
ourselves it was embarrassing how archaic 
our claims system had become. It became 
so cumbersome that people around the 
business were actively sending me emails 
with suggestions for different expense claim 
software tools that we could employ!”, Ms 
Ferguson said.

The manual claims process previously used by RedBalloon had become 
cumbersome, time consuming and continually riddled with errors. They 
chose SAP Concur as it meets Australian GST Requirements, provides a 
best-in-class mobility tool to manage expenses on-the-go, and enables easy 
credit card integration.

© 2021 SAP SE or an SAP affiliate company. All rights reserved.
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Partnering with SAP 
Concur
RedBalloon chose SAP Concur for a number of 
reasons. Firstly, from a governance perspective, 
it meets Australian GST requirements. In 
addition, the ExpenseIt mobile app for capturing 
receipts makes it easy for employees to 
record their expenses on the go – the days 
of misplaced receipts are gone! They were 
also looking for a solution that automated the 
process

of corporate credit card purchases – pulling 
them into the system seamlessly. As the 
majority of expenses across the business are on 
credit cards, this integration was a big bonus.

“We asked one of our frequent travellers to test 
the SAP Concur system for a month before we 
signed up. This was a great learning experience 
and helped us craft a “SAP Concur Tips” one-
pager that we use to introduce new employees 
to the platform” Ms Ferguson said.

The Results
“We have made significant time-savings, both 

in the finance team and across the business. 
It is also very user friendly, and has marked 
a distinct drop in paperwork and admin, 
especially since many of our employees are 
using the mobile app”, Ms Ferguson said.

“I was pleasantly surprised with how quickly it 
was embraced by all employees.   It also allows 
us to scale in terms of staff and additional 
company credit cards without adding any extra 
admin support from the finance team. It will also 
enable us to analyse expenses over time to see 
trends in spending behaviour, including where 
we can make cost savings. I have no hesitation 
in recommending this product to other SMEs.”

“We were looking for an online, access-anywhere solution 
that would speed up claims for our employees, reduce mistakes and 
streamline the process for all stakeholders.”
Linda Ferguson, CFO

© 2020 SAP SE or an SAP affiliate company. All rights reserved.
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No part of this publication may be reproduced or transmitted in 
any form or for any purpose without the express permission of 
SAP SE or an SAP affiliate company.

The information contained herein may be changed without prior 
notice. Some software products marketed by SAP SE and its 
distributors contain proprietary software components of other 
software vendors. National product specifications may vary.

These materials are provided by SAP SE or an SAP affiliate 
company for informational purposes only, without representation 
or warranty of any kind, and SAP or its affiliated companies shall 
not be liable for errors or omissions with respect to the materials. 
The only warranties for SAP or SAP affiliate company products 
and services are those that are set forth in the express warranty 
statements accompanying such products and services, if any. 
Nothing herein should be construed as constituting an additional 
warranty. 

In particular, SAP SE or its affiliated companies have no obligation 
to pursue any course of business outlined in this document 
or any related presentation, or to develop or release any 
functionality mentioned therein. This document, or any related 
presentation, and SAP SE’s or its affiliated companies’ strategy 
and possible future developments, products, and/or platform 
directions and functionality are all subject to change and may be 
changed by SAP SE or its affiliated companies at any time for any 
reason without notice. The information in this document is not a 
commitment, promise, or legal obligation to deliver any material, 
code, or functionality. All forward-looking statements are subject 
to various risks and uncertainties that could cause actual results 
to differ materially from expectations. Readers are cautioned not 
to place undue reliance on these forward-looking statements, and 
they should not be relied upon in making purchasing decisions.

SAP and other SAP products and services mentioned herein 
as well as their respective logos are trademarks or registered 
trademarks of SAP SE (or an SAP affiliate company) in Germany 
and other countries. All other product and service names 
mentioned are the trademarks of their respective companies. See 
http://www.sap.com/corporate-en/legal/copyright/index.epx for 
additional trademark information and notices.

CS GHD engAU (03/21) 

Learn more at concur.com.au

About SAP Concur
SAP® Concur® is the world’s leading brand for integrated travel, expense, and invoice management solutions, driven 
by a relentless pursuit to simplify and automate these everyday processes. The highly-rated SAP Concur mobile app 
guides employees through business trips, charges are directly populated into expense reports, and invoice approvals 
are automated. By integrating near real-time data and using AI to analyse transactions, businesses can see what they’re 
spending and avoid possible blind spots in the budget. SAP Concur solutions help eliminate yesterday’s tedious tasks, make 
today’s work easier, and support businesses to run at their best. Learn more at concur.com.au or the SAP Concur blog.The 
Bureau is now looking forward to increasing its analysis of the data and reporting captured though the Concur system. This 
will help to provide greater financial insight for the organisation, to assist in strategic planning and long-term management 
of the Bureau, and be integral to the develop of further digital capabilities as the organisation continues to execute on its 
business transformation program.

Learn more at concur.com.au or the SAP Concur News Centre.

About SAP
As the Experience Company powered by the Intelligent Enterprise, SAP is the market leader in enterprise application 
software, helping companies of all sizes and in all industries run at their best: 77% of the world’s transaction revenue 
touches an SAP system. Our machine learning, Internet of Things (IoT), and advanced analytics technologies help turn 
customers’ businesses into intelligent enterprises. SAP helps give people and organizations deep business insight and 
fosters collaboration that helps them stay ahead of their competition. We simplify technology for companies so they can 
consume our software the way they want – without disruption. Our end-to-end suite of applications and services enables 
more than 437,000 business and public customers to operate profitably, adapt continuously, and make a difference. With 
a global network of customers, partners, employees, and thought leaders, SAP helps the world run better and improve 
people’s lives.

For more information, visit www.sap.com

https://www.concur.com.au
https://www.concur.com.au
https://www.concur.com.au/news-centre
https://www.sap.com
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