SAP Concur Case Study
Concur Expense® | Concur for Mobile®

Fit n Fast Trims Costs and Shapes Up
Expense Management with Concur

Quick Facts
Company Name:

Location

Fit n Fast Australia Pty Ltd

Sydney, Australia

Solutions

Why Concur?

• Concur Expense®
• Concur for Mobile®

•
•
•
•
•

Industry
Fitness and Recreation

Company Size
200 employees

ABOUT FIT N FAST AUSTRALIA
Fit n Fast Australia
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Why Concur?
Integration of corporate card
On-line image of receipts
Flexibility
ROI

Fit n Fast Trims Costs and Shapes Up
Expense Management with Concur
Quick and Easy! Fit n Fast, with 17 fitness clubs across Australia and new clubs
added all the time, has developed a concept that accommodates customers’
time and their wallets without compromising on the quality of the experience or
limiting results.
and local tax requirements and regulations.
“Concur helped us achieve our objectives, but
there have been unexpected benefits, too. The
system is more customisable and flexible than
we imagined, and the reporting capabilities have
helped us quickly identify T&E trends within our
organisation.”

The QUICKIE workout is results-driven,
affordable, and flexible. The company’s paperbased expense management system, on the
other hand, was flabby and time consuming.
“We were determined to take control of credit
card spend,” says Grace Zhu, Accountant for Fit
n Fast. “There was too much uncontrolled
spending on company cards. Sorting it all out
and assessing our true T&E spend cost finance
staff an enormous number of hours, and we had
little visibility and insufficient control.” Process
improvements were critical to achieve greater
accuracy and efficiency, curtail out-of-pocket
expenses, and ensure compliance with national

“With Concur, our finance team spends
approximately two days less per month
processing expense reports. That’s an enormous
time savings, a real Fit n Fast workout for our
accountants.”

“With Concur, our finance team spends approximately
two days less per month processing expense reports. That’s
an enormous time savings, a real Fit n Fast workout for our
accountants.”
Grace Zhu, Accountant, Fit n Fast
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Concur and Fit n Fast – Taking
Control
“Initially we were looking for an automated credit card
solution to reduce personal expenses and ensure
compliance with company policies,” says Zhu, “ But
with Concur we gained a comprehensive approach
to T&E that’s given us great visibility and supported
every aspect of our program.” With Concur, Fit n Fast
has reduced time and costs associated with expense
report processing, eliminated personal expenses on
the corporate card, gained insight into employee travel
spend and trends, and significantly reduced the time
finance staff invests in T&E administration.
The system has transformed timeliness of expense
report submission, enhanced traveler satisfaction, and
streamlined the approval process. “We’re a growing
business and Concur is a great support for our back
office processes which has provided fast results with the
promise of long-term savings.”

Key Benefits
“Concur customized a solution to suit our business
needs,” say Zhu. “We wanted credit card expenses to be
reviewed by delegated approvers without involvement
from finance staff. Responsibility has shifted back to the
traveler. We have significantly cut the time and costs
associated with expense report processing.”
• Fit n Fast eliminated personal spending on the
company’s corporate card.
• The company’s finance team reduced time spent
processing expense reports by two full-time days per
month.
• All expenses are reviewed and approved by appropriate
departmental managers. Accounting staff is removed
from the approval process.
• Fit n Fast achieved visibility into T&E spend and trends
to enable strategic decision-making and accurate
budgeting.
• The company now has precise, up-to-date data
to ensure compliance with tax regulations and
requirements.
• Online receipt imaging is convenient, fast, and 100%
accurate for both travelers and back office staff.
• Mobile capabilities provide travelers with a
convenient automated solution 24/7. Fast and Quick!
“We expect significant ROI moving forward and
substantial long-term cost savings,” says Zhu, “Concur
has helped us refine our business processes in
alignment with the benefits we offer our clients: fast, topof-the-line services, uncompromised quality, and visible
results.”

“Technology plays a significant
role in our lives. Our employees
expect access to information
anytime from anywhere.
Concur lets us provide the
highest quality service, support,
and technologies to travelers and
back office staff instantly.”
Grace Zhu, Accountant, Fit n Fast
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About SAP Concur

Why SAP Concur?

SAP Concur, a part of SAP, imagines the way the world should work,
offering cloud-based services that make it simple to manage travel and
expenses. By connecting data, applications and people, SAP Concur
delivers an effortless experience and total transparency into spending
wherever and whenever it happens. SAP Concur services adapt to
individual employee preferences and scale to meet the needs of
companies from small to large, so they can focus on what matters most.
Learn more at concur.com.au.

CONNECT TO A
SINGLE SOLUTION
SAP Concur integrates all of your
organisation’s travel, expense and
invoice data, so you get a single
view in one solution.

About SAP
As the Experience Company powered by the Intelligent Enterprise, SAP is
the market leader in enterprise application software, helping companies
of all sizes and in all industries run at their best: 77% of the world’s
transaction revenue touches an SAP system. Our machine learning,
Internet of Things (IoT), and advanced analytics technologies help turn
customers’ businesses into intelligent enterprises. SAP helps give people
and organizations deep business insight and fosters collaboration that
helps them stay ahead of their competition. We simplify technology
for companies so they can consume our software the way they want –
without disruption. Our end-to-end suite of applications and services
enables more than 437,000 business and public customers to operate
profitably, adapt continuously, and make a difference. With a global
network of customers, partners, employees, and thought leaders, SAP
helps the world run better and improve people’s lives.

SEE HOW YOUR EMPLOYEES
ARE SPENDING
SAP Concur provides visibility into
total spending down to each detailed
transaction, so you can correct policy
violations before spending occurs,
better manage budgets and forecast
more accurately.

For more information, visit www.sap.com

SIMPLIFY THE PROCESS
SAP Concur takes the work out of
travel and expense management,
making details and processes
effortless, so it’s easier for everyone
to focus on what matters most.
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Learn more at concur.com.au
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© 2020 SAP SE or an SAP affiliate company. All rights reserved.
No part of this publication may be reproduced or transmitted in
any form or for any purpose without the express permission of
SAP SE or an SAP affiliate company.
The information contained herein may be changed without prior
notice. Some software products marketed by SAP SE and its
distributors contain proprietary software components of other
software vendors. National product specifications may vary.
These materials are provided by SAP SE or an SAP affiliate
company for informational purposes only, without representation
or warranty of any kind, and SAP or its affiliated companies shall
not be liable for errors or omissions with respect to the materials.
The only warranties for SAP or SAP affiliate company products
and services are those that are set forth in the express warranty
statements accompanying such products and services, if any.
Nothing herein should be construed as constituting an additional
warranty.
In particular, SAP SE or its affiliated companies have no obligation
to pursue any course of business outlined in this document
or any related presentation, or to develop or release any
functionality mentioned therein. This document, or any related
presentation, and SAP SE’s or its affiliated companies’ strategy
and possible future developments, products, and/or platform
directions and functionality are all subject to change and may be
changed by SAP SE or its affiliated companies at any time for any
reason without notice. The information in this document is not a
commitment, promise, or legal obligation to deliver any material,
code, or functionality. All forward-looking statements are subject
to various risks and uncertainties that could cause actual results
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they should not be relied upon in making purchasing decisions.
SAP and other SAP products and services mentioned herein
as well as their respective logos are trademarks or registered
trademarks of SAP SE (or an SAP affiliate company) in Germany
and other countries. All other product and service names
mentioned are the trademarks of their respective companies. See
http://www.sap.com/corporate-en/legal/copyright/index.epx for
additional trademark information and notices.

