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Diabetes NSW & ACT improves visibility
and efficiency with Concur Invoice® and
Concur Expense®

SAP Concur delivers an automated solution to improve
efficiency and gain near real-time visibility.
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Quick Facts
Company Name
Diabetes NSW and ACT

Solutions

Why SAP Concur?
• Increased accessibility and visibility of spend  
• Error reduction via automation
• Increased efficiency and ease of use

• Concur Invoice®
• Concur Expense®

Industry
Not-for-profit

Company Size
100+ employees

Location
Sydney and Canberra, Australia

ABOUT DIABETES NSW AND ACT

Diabetes NSW & ACT is a not-for-profit organisation dedicated to helping people living with or
at risk of diabetes, their families, friends and carers. Its priority is the health and wellbeing of
the community, providing programs, services and information to support people living with, or
affected by diabetes.
Sturt Eastwood, CEO, Diabetes NSW & ACT, said, “Diabetes NSW & ACT is a complex organisation
with lots of moving parts, supporting approximately 750,000 people living with diabetes. It
therefore needs sophisticated tools that follow the financial flows that exist within the business.”
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Moving beyond manual processes
Diabetes NSW & ACT sought to simplify its processes, while also improving
accessibility and visibility and reducing errors. To achieve this, Diabetes NSW
& ACT needed to replace its manual and paper-based processes with an
automated system.
Lain Gonzalez, FP&A manager, said, “Diabetes NSW

NSW & ACT’s grant activities, fundraising activities,

& ACT had no visibility of invoicing or expenses.

and donations appeals, as well as its need to deliver
the maximum return on investment to its 70,000

“SAP Concur enabled our organisation to work in

financial members.

a decentralised manner, across multiple locations,
with full visibility of expenses and invoices.”

Sturt Eastwood said, “As a not-for-profit, the reality
is, none of it is our money. Diabetes NSW & ACT has

SAP Concur helps ensure that money donated to

a duty to be the most efficient that it can be. With

Diabetes NSW & ACT is tracked and delivered to

SAP Concur, Diabetes NSW & ACT can guarantee

the programs for which it is intended. SAP Concur

that donations are well tracked, are well used and

delivers cost reductions and efficiencies across the

are delivered against exactly what it said it was

organisation. This is important because of Diabetes

going to be delivered against.”

“SAP Concur enabled our organisation to work in a
decentralised manner, across multiple locations, with full
visibility of expenses and invoices.”
Lain Gonzalez, FP&A manager, Diabetes NSW & ACT
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A streamlined, mobile
solution
Automation is a key focus for Diabetes NSW & ACT.
SAP Concur’s cloud structure and mobile offering via
the Expense IT app helps achieve the finance team’s
automation goals.
Lain Gonzalez said, “The mobile app was so native to
everyone. Now managers can see what’s outstanding and
who it is sitting with, and easily monitor its progress.”
Diabetes NSW & ACT has staff working in independent
locations across NSW. It has simplified its expense
management processes by doing everything online using
SAP Concur. Bottlenecks are prevented with staff no
longer needing to mail in or retain their receipts until they
are next in the office. This has reduced the frequency
of lost receipts and statutory declarations. It also lets
managers go back into old claims and reconcile the
team’s expenditure. Additionally, managers can reconcile
their own credit cards much faster and easier.
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Improved visibility
With expense and invoicing processes now online,

resources by half. The time and financial savings

Diabetes NSW & ACT has simplified its processes

have allowed Diabetes NSW & ACT to seek

while also improving visibility, accessibility and

partnerships with other state and territory diabetes

error reduction.

organisations in a way that’s cost effective and
scalable.

Lain Gonzalez said, “The biggest benefit to the
business has been visibility. We now have a really

Lain Gonzalez, said, “SAP Concur was a central

clear view of what’s coming in and when, rather

part of Diabetes NSW & ACT’s Better Together

than waiting for the paper to cross our desks. We

program. This allowed Diabetes NSW & ACT, and

can trace details of specific invoices, what stage

Diabetes QLD to start operations under one central

they are at, and whether they have been paid. SAP

finance team structure, boosting the organisation’s

Concur has made the expense and invoice process

combined effectiveness and efficiency.

so much easier than it used to be.
“The efficiencies and improvements that Diabetes
“The feedback has been great, with staff saying,

NSW & ACT realised from SAP Concur are beyond

‘thank you’. That’s something that we don’t get in

what was expected. It’s been a very rewarding

finance too often.”

journey.”

With SAP Concur, Diabetes NSW & ACT reduced
its accounts payable function full-time-equivalent

“The feedback has been great, with staff saying, ‘thank you’.
That’s something that we don’t get in finance too often.”
Lain Gonzalez, FP&A manager, Diabetes NSW & ACT
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About SAP Concur
SAP® Concur® is the world’s leading brand for integrated travel, expense, and invoice management solutions, driven
by a relentless pursuit to simplify and automate these everyday processes. The highly-rated SAP Concur mobile app
guides employees through business trips, charges are directly populated into expense reports, and invoice approvals
are automated. By integrating near real-time data and using AI to analyse transactions, businesses can see what
they’re spending and avoid possible blind spots in the budget. SAP Concur solutions help eliminate yesterday’s
tedious tasks, make today’s work easier, and support businesses to run at their best.
Learn more at concur.com.au or the SAP Concur News Centre.

About SAP
As the Experience Company powered by the Intelligent Enterprise, SAP is the market leader in enterprise application
software, helping companies of all sizes and in all industries run at their best: 77% of the world’s transaction revenue
touches an SAP system. Our machine learning, Internet of Things (IoT), and advanced analytics technologies help
turn customers’ businesses into intelligent enterprises. SAP helps give people and organizations deep business
insight and fosters collaboration that helps them stay ahead of their competition. We simplify technology for
companies so they can consume our software the way they want – without disruption. Our end-to-end suite of
applications and services enables more than 437,000 business and public customers to operate profitably, adapt
continuously, and make a difference. With a global network of customers, partners, employees, and thought leaders,
SAP helps the world run better and improve people’s lives.
For more information, visit www.sap.com

Learn more at concur.com.au
CS Diabetes NSW & ACT engAU (02/21)
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No part of this publication may be reproduced or transmitted in
any form or for any purpose without the express permission of
SAP SE or an SAP affiliate company.
The information contained herein may be changed without prior
notice. Some software products marketed by SAP SE and its
distributors contain proprietary software components of other
software vendors. National product specifications may vary.
These materials are provided by SAP SE or an SAP affiliate
company for informational purposes only, without representation
or warranty of any kind, and SAP or its affiliated companies shall
not be liable for errors or omissions with respect to the materials.
The only warranties for SAP or SAP affiliate company products
and services are those that are set forth in the express warranty
statements accompanying such products and services, if any.
Nothing herein should be construed as constituting an additional
warranty.
In particular, SAP SE or its affiliated companies have no obligation
to pursue any course of business outlined in this document
or any related presentation, or to develop or release any
functionality mentioned therein. This document, or any related
presentation, and SAP SE’s or its affiliated companies’ strategy
and possible future developments, products, and/or platform
directions and functionality are all subject to change and may be
changed by SAP SE or its affiliated companies at any time for any
reason without notice. The information in this document is not a
commitment, promise, or legal obligation to deliver any material,
code, or functionality. All forward-looking statements are subject
to various risks and uncertainties that could cause actual results
to differ materially from expectations. Readers are cautioned not
to place undue reliance on these forward-looking statements, and
they should not be relied upon in making purchasing decisions.
SAP and other SAP products and services mentioned herein
as well as their respective logos are trademarks or registered
trademarks of SAP SE (or an SAP affiliate company) in Germany
and other countries. All other product and service names
mentioned are the trademarks of their respective companies. See
http://www.sap.com/corporate-en/legal/copyright/index.epx for
additional trademark information and notices.

