
Challenged with an ever-expanding operational 
footprint in Australia and New Zealand, BOC’s 
adoption of Concur Expense has increased speed, 
accessibility and responsiveness of internal financial 
systems for remote staff.

About BOC
BOC is a member of The Linde Group which supplies compressed and 

bulk gases, chemicals and equipment around the globe. The company 

develops safe, sustainable and innovative solutions for customers in 

many specialty sectors, heavy industry and medical environments. 

For more than a century, BOC’s gases and expertise have contributed 

to advances in industry and everyday life, including steelmaking, 

refining, chemical processing, environmental protection, wastewater 

treatment, welding and cutting, food processing and distribution, glass 

production, electronics and health care.

“Concur makes life easier. If someone is 
trying to submit their expenses and having 
difficulties, we can go online, see their 
screen and help.” 

Helen Browne, Accounts Payable Manager

Managing a Legacy Manual Process 
Supplying the South Pacific’s most comprehensive range of industrial, 

medical and specialty gases, BOC has grown significantly in Australia 

and New Zealand over the past 15 years. Despite this growth, up until 

three years ago BOC had maintained a manual accounting practices 

to manage employees’ expenses – a legacy of local state finance 

teams who had long since been replaced by a centralised accounting 

operation based in BOC’s Sydney head office.

BOC ‘conquers’ tyranny of distance with 
automated expense management
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Why Concur?
• Simple deployment and 

implementation

• Support for remote and 
travelling staff

• Mobile app



“Our expense management system was based on 

an Excel spreadsheet that our users downloaded 

and completed before printing it out, attaching their 

receipts and submitting it via internal mail. Some of our 

people actually printed out a blank spreadsheet and 

filled it in by hand,” explained Helen Browne, Accounts 

Payable Manager.

The manual expense claim process would often 

take up to two weeks for staff at BOC’s more remote 

locations, such as in the mining areas in the north 

of Western Australia and the gas fields of southern 

Queensland. After completion, the hard copy expense 

claims were first sent to managers for approval, before 

being forwarded on to BOC’s accounts payable team 

in Sydney.

“Expense claims and receipts could go missing, or 

might be left sitting on a manager’s desk for a couple 

of weeks before being approved and sent on,” said Ms 

Browne.

Once received, the accounts payable team had 

to check the claims and ensure that the expenses 

were all correctly allocated, then enter the expense 

category totals for each claim into BOC’s SAP system.

“Most of our older staff were OK with the manual 

process, because that was what they were used 

to, but we were constantly being asked ‘why aren’t 

we doing this in a better way?’ by our younger 

employees,” said Ms Browne.

Implementation Success
BOC’s drive to improve process efficiencies across 

the business and a long-term plan to outsource its 

accounting services necessitated a move to automate 

its expense management processes. After BOC 

investigated a number of solutions (including an 

in-house solution developed by BOC Asia) BOC’s 

parent company The Linde Group signed off on Concur 

Expense, based on a successful implementation of the 

Concur solution in BOC’s North American operations.

The Australian implementation of Concur Expense was 

completed in just eight weeks. Concur was rolled out in 

New Zealand two months later, once BOC was happy 

that the Australian deployment was successful. There 

are currently 1500 Concur users and the system is 

processing approximately 800 expense claims a month.

“One of the beauties of Concur was that it required very 

little in the way of internal IT resources,” said Ms Browne.

In fact, from BOC’s side the implementation was 

managed entirely within the accounts payable team, 

which had its positives and negatives, Ms Browne 

explained. “It kept our implementation costs very 

low and we didn’t have to wait for IT resources to be 

available up to support us. However, with a dedicated 

BOC project team and IT involvement we would have 

done a few things differently and achieved even more 

from the solution.”

“Concur makes life easier. If someone is trying to submit 

their expenses and having difficulties, we can go online, 

see their screen and help,” says Ms Browne.

“It’s been a fantastic improvement. Everything is in one 

place. We have our entire expense history maintained. 

Our administrators have visibility on the status of all 

claims in the system, so we can see where they are 

at in terms of approval, we can remind managers that 

they have approvals outstanding or we can delegate to 

another approver if that manager is away.”

BOC completes a daily upload of the Concur Expense 

data into its SAP ERP system, ensuring up-to-date 

expense information is readily available for the financial 

team and senior management. While the previous 

manual expense process limited expense reporting to 

rolled up totals across different expense categories, 

Concur allows a granularity of reporting down to 

“One of the beauties of Concur was that it required 
very little in the way of internal IT resources.” 

Helen Browne, Accounts Payable Manager



individual expense line items – at the same time 

reducing the accounting resources required to 

process that information.

With BOC undergoing continual growth and 

operational expansion in Australia and New Zealand 

over the past three years, Concur’s automated 

expense management solution has enabled BOC’s 

finance team to manage expenses without needing 

to increase headcount. However, the biggest benefits 

have been felt by the teams in the field.

“We have a lot of staff travelling on a weekly basis, 

and we have a large workforce in the natural gas 

fields in Queensland and Western Australia, including 

a huge capital expansion in Karratha. Concur has 

provided the greatest benefit to these people,” says 

Ms Browne.

“I remember one instance where a staff member 

in Darwin submitted his claim on Monday, had it 

approved by his manager in Perth on Tuesday, and he 

was reimbursed on Wednesday. He called me up to 

thank me!”

Accessibility and speed of the expense process 

have also been enhanced by the adoption of Concur 

ExpenseIt Pro mobile app. Using ExpenseIt Pro, staff 

are able to capture and automatically upload receipts 

into Concur Expense using their smartphone camera, 

ensuring no receipts are lost and making it easier and 

more convenient for employees to complete their 

expense claims.

“Now, not one expense claim has gone missing,” says 

Ms Browne.

Compliance has also improved. The current expense 

policy is published on BOC’s Concur home page, so 

it is available to all users who log into the expense 

management system, and expense policies are 

configured in the system, ensuring compliance 

throughout the submission process.

Future Plans
Expense management process automation has enabled 

BOC to transition to an outsourced, shared services 

model for financial services across Asia Pacific, which 

will generate significant operational cost savings 

and provide continual process improvement for its 

accounting practices.

While there is currently no direct integration with BOC’s 

SAP ERP platform, a recent decision by BOC’s parent 

company the Linde Group is likely to change that 

situation for the Australia and New Zealand operations 

in the near future.

The Linde Group has recently adopted Concur as its 

global standard solution for expense management, 

based on the successful implementation of Concur 

within a number of its subsidiaries and the strength of 

Concur’s integration capabilities with SAP. With global 

sponsorship and support for Concur Expense, BOC 

should see ongoing enhancements to its expense 

management processes.



About Concur
Concur, a part of SAP, is the leading provider of spend management solutions and services in the world, helping 
companies of all sizes transform the way they manage spend so they can focus on what matters most. Through Concur’s 
open platform, the entire travel and expense ecosystem of customers, suppliers, and developers can access and extend 
Concur’s T&E cloud. Concur’s systems adapt to individual employee preferences and scale to meet the needs  
of companies from small to large.

Learn more at concur.com.au
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