
Lonsec Fiscal’s internal management of expenses needed 
a complete overhaul.  There was no expense policy, a back 
log of expense claims and no visibility into what was due in, 
or when it would be submitted.

About Lonsec Fiscal
Lonsec Fiscal provides investment research, securities services and 
strategies that help people prosper. For more than 20 years the group 
has provided financial advisors, superannuation funds and investors with 
integrated market intelligence and investment services. They employ 110 
staff working out of the Sydney and Melbourne offices, with more than half 
of the staff travelling regularly for work and using a corporate credit card.
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Why Concur?
• Increased visibility

• Reporting

• Innovative tool

Concur helps drive positive  
cultural change

“The staff now have a stronger sense of 
responsibility around their expenses and 
making sure that they are in line with the 
policy, which is a good culture to have.” 
Tanya Bloor, Corporate Services Manager, Lonsec Fiscal

Life before Concur 
Lonsec Fiscal faced a significant challenge in getting monthly expenses 
submitted on time.  “There was no visibility as to when they would come in, 
and we found there was always a back log”, says Tanya Bloor, Corporate 
Services Manager, Lonsec Fiscal, “This, coupled with a lack of an expense 
policy, resulted in too many costs going through the system that just 
couldn’t be explained and couldn’t be reconciled properly against the actual 
business expenses.”

Lonsec Fiscal needed a fully automated system and a clear cut expense 
policy to save time and provide the visibility required to manage it. Following 
a recommendation from a colleague who had previously used Concur, 
Lonsec Fiscal moved forward with the implementation.



Significant Changes
There have been some very significant and positive 
changes for the team at Lonsec Fiscal. 

Culture & Responsibility –With complete visibility 
into Travel & Expense (T&E) spend, the team is now 
fully responsible for their own expenses, accurately 
submitting on time and ensuring they are within policy. 
“The culture has changed.  The staff now have a 
stronger sense of responsibility around their expenses 
and making sure that they are in line with the policy, 
which is a good culture to have,” says Bloor. 

Reporting – “The tool has so many aspects to it, 
including business intelligence reporting. It’s enabled 
me to provide clear insight and depth into the expenses 
across the group.  Concur also works well with a partner 
like American Express Business Travel, enabling easy 
access to comprehensive reporting on the T&E spend, 
allowing for updates to be made to budgets and policy 
as and when required.”

“There was no way we would be able to do that in 
the past while running reports with no visibility and no 
background to the expenses being approved. I’m now 
the main port of call for all those reports, so it gives me 
a sense of achievement” says Bloor.

“Concur is a fixed tool for us. As Concur continues to innovate, Lonsec 
Fiscal will continue to keep streamlining processes, saving time and 
being able to identify new ways to save on expenses”. 
Tanya Bloor, Corporate Services Manager

Innovation – The team at Lonsec Fiscal were pleased 
when they saw how Concur is leading the market with 
new offerings and regular system updates. With the 
release of ExpenseIt, TripIt and the new User Interface, 
the staff feel “it’s keeping up with the 21st Century which 
is good to see” says Bloor.  

Time savings – By using the mobile apps, the staff are 
able to submit expenses on the go as they happen, 
with no paperwork needed and an ‘easy-to-use’ tool.  
Bloor says, “Submitting an expense claim is now a small 
part of their role, rather than consuming several days 
at the end of the month. This enables them to achieve 
their business goals rather than focusing on tedious 
admin.  The accounts team is able to process expenses 
in a much more efficient manner rather than spending 
several days sorting through invoices and receipts”.

As they look to the future and see Concur as a solution 
that will grow with their needs, Lonsec Fiscal are looking 
to expand their use of the system by including the 
automation of their Accounts Payable process.

Thank you to Tanya Bloor, Corporate Services Manager, 
for sharing Lonsec Fiscal’s story.
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