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Why Concur?
• Integration of corporate card

• On-line image of receipts

• Flexibility

• ROI

About Fit n Fast Australia
Quick and Easy! Fit n Fast, with 17 fitness clubs across Australia and new 
clubs added all the time, has developed a concept that accommodates 
customers’ time and their wallets without compromising on the quality of 
the experience or limiting results. The QUICKIE workout is results-driven, 
affordable, and flexible. The company’s paper-based expense management 
system, on the other hand, was flabby and time consuming. 

“We were determined to take control of credit card spend,” says Grace 
Zhu, Accountant for Fit n Fast. “There was too much uncontrolled spending 
on company cards. Sorting it all out and assessing our true T&E spend 
cost finance staff an enormous number of hours, and we had little visibility 
and insufficient control.”  Process improvements were critical to achieve 

Fit n Fast Trims Costs and Shapes  
Up Expense Management with Concur

“With Concur, our finance team spends 
approximately two days less per month 
processing expense reports. That’s an 
enormous time savings, a real Fit n Fast 
workout for our accountants.” 
Grace Zhu, Accountant, Fit n Fast

greater accuracy and efficiency, curtail out-of-pocket expenses, and ensure 
compliance with national and local tax requirements and regulations. 
“Concur helped us achieve our objectives, but there have been unexpected 
benefits, too. The system is more customisable and flexible than we 
imagined, and the reporting capabilities have helped us quickly identify T&E 
trends within our organisation.”

“With Concur, our finance team spends approximately two days less per 
month processing expense reports. That’s an enormous time savings, a real 
Fit n Fast workout for our accountants.” 
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Concur and Fit n Fast — Taking Control
“Initially we were looking for an automated credit card 
solution to reduce personal expenses and ensure 
compliance with company policies,” says Zhu, “ But 
with Concur we gained a comprehensive approach 
to T&E that’s given us great visibility and supported 
every aspect of our program.” With Concur, Fit n Fast 
has reduced time and costs associated with expense 
report processing, eliminated personal expenses 
on the corporate card, gained insight into employee 
travel spend and trends, and significantly reduced 
the time finance staff invests in T&E administration. 
The system has transformed timeliness of expense 
report submission, enhanced traveler satisfaction, and 
streamlined the approval process. “We’re a growing 
business and Concur is a great support for our back 
office processes which has provided fast results with 
the promise of long-term savings.”

Key Benefits
“Concur customized a solution to suit our business 
needs,” say Zhu. “We wanted credit card expenses 
to be reviewed by delegated approvers without 
involvement from finance staff. Responsibility has 
shifted back to the traveler. We have significantly 
cut the time and costs associated with expense 
report processing.”

• Fit n Fast eliminated personal spending on the
company’s corporate card.

• The company’s finance team reduced time spent
processing expense reports by two full-time days
per month.

“Technology plays a significant role in our lives. Our employees 
expect access to information anytime from anywhere. Concur lets 
us provide the highest quality service, support, and technologies 
to travelers and back office staff instantly.” 
Grace Zhu, Accountant, Fit n Fast

• All expenses are reviewed and approved by
appropriate departmental managers. Accounting
staff is removed from the approval process.

• Fit n Fast achieved visibility into T&E spend and
trends to enable strategic decision-making and
accurate budgeting.

• The company now has precise, up-to-date
data to ensure compliance with tax regulations
and requirements.

• Online receipt imaging is convenient, fast, and 100%
accurate for both travelers and back office staff.

• Mobile capabilities provide travelers with a
convenient automated solution 24/7. Fast and Quick!

“We expect significant ROI moving forward and 
substantial long-term cost savings,” says Zhu, “Concur 
has helped us refine our business processes in 
alignment with the benefits we offer our clients: fast, 
top-of-the-line services, uncompromised quality, and 
visible results.” 


