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In this exclusive invite-only virtual roundtable, business 
leaders discussed insights gained during the pandemic 
and how these learnings can drive growth in 2022 and 
beyond.

Industry experts shared thoughts and ideas on:
● The importance of internal optimisation in times of 

crisis
● Retention in the midst of ‘The Great Resignation’
● The impact of digital transformation on company 

growth and agility

2

the synopsis

The Ortus Club | CFOs and the way forward  DEC 2021



3

the moderator 5

the topic
● What are the biggest challenges and opportunities 

finance departments face looking ahead to 2022?
● How are CFOs planning to increase investment in 

their company’s digital capabilities?
● What are the insights and strategies gained from 

2020 and 2021 that are vital for growth in 2022?
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the discussion
●  The early challenges
●  Investing in technological and human resources
●  Persistent problems
●  The mindset moving forward

7

the index

The Ortus Club | CFOs and the way forward  DEC 2021



SAP Concur is committed to reinventing travel, expense, and invoice 
management with tools that simplify everyday processes and create 
better experiences. We solve big problems, small problems, and 
problems you didn’t know you had. We turn the difficult into simple, 
make the unknown known, and put an end to tedious tasks. We are 
relentless in our pursuit of what’s possible as we continuously develop 
new ways to automate and integrate processes that use emerging 
technology. As part of the larger SAP family, and through our 
experience, expertise, and partnerships, our solutions help every 
business run its very best.

Find out more on their website: https://www.concur.com 
4

the host

The Ortus Club | CFOs and the way forward  DEC 2021

https://www.concur.com


Luis Carias
Director Management Consulting
at Deloitte

Luis specialises in Corporate Performance Management. He 
has been working for over 15 year across a number of critical 
performance management processes including Strategy 
Development, Planning Budgeting and Forecasting, 
Management Reporting & Analysis, Risk Management, 
Innovation, and Change Management.
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The past 18 months have provided a unique opportunity for organisations to review business processes, identify 
inefficiencies, and implement strategies and tools. Finance leaders across the globe have been mitigating financial risk 
and heightening predictability across the board all while building a robust and forward-thinking path to growth.

2020 was spent gaining control over spending, and 2021 saw organisations implement learnings from the year prior. 
Now, CFOs are taking strategies from the last two years and leading the charge towards significant growth in 2022, 
including the use of technology to deliver better, more accurate data quicker.

● What are the biggest challenges and opportunities finance departments face looking ahead to 2022?
● How are CFOs planning to increase investment in their company’s digital capabilities?
● What are the insights and strategies gained from 2020 and 2021 that are vital for growth in 2022?

the topic
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2020 brought unprecedented challenges that saw companies 
rushing to adapt and transform at significantly increased rates. It also 
provided growth opportunities for organisations able to quickly 
readjust. Now, entering 2022, business leaders are taking lessons 
learned from the past two years to drive innovation and deliver better 
results.

The early challenges
Certain industries were required to keep moving forward, one way or 
another, despite the first wave of lockdowns. These companies, due 
to the nature of their work, could not afford to cease operations 
altogether. Factories and plants may have been brought to a halt, but 
adjustments had to be made in order to keep business flowing.
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Organisations slow to adopt digitalisation were hit harder 
than those that had undergone digital transformation 
sooner. ‘We discovered an over-reliance on paper-based 
documentation with our workflows,’ shared one executive. 
‘We had not committed much into digitalisation before 
COVID. That was a big learning opportunity.’ 

Businesses that were still in the midst of digital 
transformation struggled as well to keep plans on track in 
the face of unstable work environments. A particular pain

point shared by many executives was the lack of 
face-to-face interaction ideally had when working out 
significant changes. The use of technology and digital 
platforms to facilitate day-to-day operations allowed 
operations to continue, but it proved insufficient in 
supporting large-scale innovation. ‘We can survive 
with this type of technology, but we can’t thrive,’ said 
one senior executive. Even smaller implementations 
were problematic, as leaders sought in-person 
interactions to get things done.
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In some cases, there was also internal friction 
in terms of outlook. ‘There was resistance early 
on in accepting that this wasn’t going away 
anytime soon,’ one senior decision-maker said. 
It was only until external and internal 
roadblocks started piling up that a shift in 
mindset occurred. ‘We had to deal with 
multi-layered events with floods, payroll issues, 
economic impacts, and cyber-attacks, in 
addition to COVID. It was a wake-up call.’ 

On the opposite end of the spectrum, some 
organisations became overly fixated on current 
events. ‘We ended up in a state of perpetual 
replanning depending on what’s going on daily 
in the news,’ lamented one business leader. 
The constant readjustment of plans based on 

forecasts and a so-called ‘obsession with 
micro-events’ led to attention being diverted 
away from optimisation and execution. 

Another sentiment shared by decision-makers is 
the importance of flexibility and resilience. One 
executive said, ‘We were able to be nimble and 
move sideways. We found different ways to do 
the same thing.’ Critical industries had no 
choice but to find ways to be available, pushing 
for progress while adjusting metrics and 
business practices. ‘What really saved us was 
the strength and decisiveness of our CEO,’ 
shared another executive, as they recounted 
how strong leadership and decisive action 
allowed their company to preempt the 
pandemic.“We were able to 

be nimble and 
move sideways. 
We found 
different ways to 
do the same thing.
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Investing in technological and human 
resources
Undoubtedly, the pandemic greatly impacted 
company operations, adding complexity and 
increasing the frequency of obstacles. ‘The 
concept of maintaining business continuity 
through challenging circumstances feels like it’s 
gone into hyperdrive in the last two years,’ said 
one executive. ‘Having the ability to manage the 
organisation through multi-layered events has 
become more and more of a requirement than a 
rare event.’

A recurring theme is to have internal optimisation 
be a focal point moving forward, specifically on 
the employee side. To manage hybrid work 
arrangements, leaders made it a point to make 
their workforce feel valued, sustaining motivation. 
‘Set borders for your hours of work and do not 
micro-manage,’ advised an executive. ‘Make sure 
that the rest of the staff is not burdened beyond 
their hours even when management was still 
working.’ The balance between visibility and 
respect for the employees’ time is difficult to find 
but worth the effort.
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One business leader shared their unique way of uniting the workforce. ‘We 
made it a point, the management and executive teams, to be on-site 
because our lives are not more important than theirs. We wanted to 
demonstrate that we are all in this together.’

Apart from investments in the workforce, businesses also accelerated their 
adoption of new technology. On the production and manufacturing side, 
organisations turned to robotics to reduce the number of workers required to 
be physically present. This has helped operations build resilience despite 
unpredictable lockdowns and new regulations.

On the finance side, technology has been instrumental in optimising 
workflows, particularly in governance and compliance where leaders 
acknowledge its significant impact. AI is now applicable in areas that were 

typically reserved for human roles.The use of AI in auditing functions, with its 
ability to recognise patterns and analyse enormous amounts of data, is one 
new possibility that finance departments should capitalise on. ‘We can’t keep 
throwing people at problems,’ said one executive. The advanced capabilities of 
this technology allow issues to be brought to light at higher rates and with 
greater accuracy. This allows finance departments to streamline workflows 
without opening the floodgates to inappropriate spending and fraud. ‘The AI 
can do heavy-lifting that an individual cannot.’

Companies have implemented technology to process incoming logistics and 
accounts payable (AP) documentation. They have also started with 
dashboarding financial results to get data swiftly and accurately. The utilisation 
of technology in these aspects has created quick and quantifiable results that 
have eased the burden of compliance on finance departments.
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Persistent Problems
Although the economy leaned heavily on the workforce and digital 
transformation, these two areas still pose significant challenges to 
companies. Retention is a massive problem that has only grown since the 
pandemic started. From a technology perspective, leadership are still 
hesitant to commit to long-term transformation plans.

Employers are currently facing ‘The Great Resignation’, and its effects can be 
felt across industries. It has been difficult for employers to keep workforces 
properly compensated, motivated, and committed while at the same time 
maintaining a sense of urgency. ‘Certain industries are entering an era of 
wages being hyperinflated. Employee retention has become very difficult,’ 
said a senior decision-maker. To provide a short-term solution to this, they’ve 
resorted to recruiting talent from other industries and making up for the lack 
of expertise with internal training. 

However, that solution is not sustainable. ‘Investing more resources and 
paying more is not a sustainable solution. There will come a day when you 
will be over-resourced.’ Leaders agree that the long-term answer to this 
problem is further investment into technology and internal optimisation.

Despite this investment being largely acknowledged as a solution that can 
enable both short-term returns and future-proofing capabilities, it is hard to 
come by. An expert stated, ‘The investment in back-office is a tough ask, 
specifically in retail. Front-facing gets precedent.’ The technological 
capabilities, or the lack thereof, always has a significant impact on business. 
This is especially true with accounts payable. 

Accounts payable has been cited multiple times as an area of focus for 
finance departments. Using technology to capture data in AP systems has 
gone a long way in helping streamline processes and reduce errors. 
Specifically, applying automation to AP plays a huge role in keeping 
companies agile and flexible in times of crisis.

For some organisations, the hesitation to adapt comes from a lack of 
measurable return. ‘It’s tough to sell when there’s no cause-and-effect 
relationship,’ shared an executive. Projects that don’t derive any immediate 
and obvious ROI had to be put on hold. Transformation is slowed down, and 
the focus is placed primarily on the short-term. This, in turn, makes retention 
more challenging as it creates frustration within the workforce. 

Lastly, cyberattacks remain rampant and have only increased in frequency and 
severity in the past two years. Companies are being attacked from all angles, 
from their payroll systems to their third-party providers. Organisations are now 
looking to reevaluate their mitigation efforts and reinvest in technology that can 
help them deal with and recover from these events. 

The mindset moving forward
The pandemic may have introduced a plethora of obstacles, but it also allowed 
businesses to unlock a multitude of insights vital for sustained growth. These 
learnings could prove key to overcoming challenges in talent retention, digital 
transformation, and more. 

Getting leadership to buy into the idea of long-term digital transformation is an 
area many businesses struggle with. The problem lies in the inability to 
measure and identify short-term gains. An approach companies can take to 
address this is to devise and reach attainable goals through incremental 
investments with large-scale transformation in mind. ‘Getting quick wins and 
being able to show results hooks leadership into the concept. From there, 
there’s no longer a need to convince them of your business proposition,’ said 
one leader. 

There is a great deal of both proven and untapped value in technology. The 
true challenge is in changing culture and mindsets at an organisational level. 
The solution, simply put, is being able to show and demonstrate value 
whenever possible. 

The Ortus Club | CFOs and the way forward  DEC 2021

12



To deal with retention issues, companies must look internally and change the 
ways they approach employee management. One way companies are doing 
this is by moving resources from unused budgets, like travel allocations, to 
employee programs and benefits. The main point of action is making 
employees feel valued.

An overarching answer to this problem, leaders have found, is simply paying 
more attention to the people. ‘The great resignation has made me more 
people-focused. I’ve been a lot more in touch with the people side of things,’ 
shared one leader. Doing this has allowed not only organisational 
sustainment but also individual growth. ‘This has made me a better leader 
and finance partner to the business.’

Overall, the past two years have shifted organisations’ focus away from 
external avenues of growth to internal transformation. The two main areas 
that companies see as both the greatest sources of friction as well as 
advancement are the workforce and technology. 
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