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Shifting minds: the art of making 
people want to do their expenses.
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UNFORTUNATELY THERE ARE OFTEN GOOD REASONS TO 
DREAD EXPENSES. 

For employees travelling for business, part of the frustration comes 

down to not having the right resources to claim expenses. A survey has 

shown “over three quarters (77%) of business travellers have unproductive 

moments due to a lack of adequate tools”. Moreover, 18% say that the 

stack of receipts and expense claims to be completed on their return is 

their biggest pain point while travelling. 

BUT USERS ARE NOT THE ONLY ONES SUFFERING.

Finance teams, Financial Directors and CFOs feel the pain too. According 

to the Deloitte CFO survey, the top priority for CFOs in 2014 is expansion, 

but with business growth and the need to employ more people – 

particularly those who travel for business – come more receipts. Other 

studies indicate that cutting costs is also a priority for senior finance 

leaders, as is addressing technology gaps. But, understandably, expenses 

don’t make the list of priorities.

With a recovering economy, now is the time to focus on building 

infrastructure to support growth. It’s common practice to adopt software 

to address back-office processes, like payroll. But, when it comes to 

expenses many businesses are still relying on paper-based processes! 

Why?

One of the major challenges we hear from finance teams, when it comes 

to expenses, is that employees often don’t fill in forms properly or provide 

appropriate or sufficient receipts. Regardless that capturing and processing 

receipts can be a pain, receipts are required by the ATO and for GST 

reclaim. So it’s no surprise that the vast majority of senior finance leaders 

have some concerns over the possibility of an ATO inspection. 

The question is: if expenses are a necessary evil but cutting costs is 

a priority – why are expenses, which are typically the second highest 

controllable annual expense (exceeded only by salaries and benefits), not 

a priority?

“Over three quarters (77%) of business travellers have 

unproductive moments due to a lack of adequate tools”

http://images.info.concur.com/Web/Concur/CON02_Infographic_Buttons_V2.pdf
http://images.info.concur.com/Web/Concur/CON02_Infographic_Buttons_V2.pdf
http://www.deloitte.com/assets/Dcom-UnitedKingdom/Local%20Assets/Documents/Research/CFO%20Survey/uk-insights-cfo-survey-2013-q4-full-report.pdf
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MAYBE EXPENSES ARE MORE OF A PRIORITY THAN YOU 
THINK THEY ARE. 

Let’s take a look at the process. It might look something like this: once a 

month finance want to close the books. So they chase employees to do 

their expenses. Employees hate this – they have a pile of crumpled receipts, 

a spreadsheet, a stapler or sticky tape – and finance might even expect 

them to work out GST, which they have no clue how to do. Then they have 

to get their manager, who is rarely in the office, to sign the printout, before 

posting it to finance – who no doubt will come back with questions…

It’s understandable that, as a consequence, it has historically been easier 

to submit claims when employees ‘get around to it’. This causes a lack of 

visibility into total costs, and restricts the accuracy of the accruals process. 

BUT WHAT IF THERE WERE A BETTER WAY TO DO EXPENSES?

Imagine if your employees – deliberately, knowingly and happily – went 

out of their way to comply with your expenses policy, and submitted 

receipts with their expenses, because it was actually easier for them… 

Setting aside the benefits such as increased visibility, efficiency, and 

compliance with internal and ATO policy, imagine if you could improve 

employee satisfaction and productivity at the same time. 

If you had a tool that your employees loved using to capture their receipts, 

and that would give you full visibility, control and increased potential to 

reclaim GST, wouldn’t that be advantageous?

Maybe you should take a second look and reconsider how employee 

expenses touch your business? And consider that there are easy ways to 

make the whole expenses process simpler…

Imagine if your employees – deliberately, knowingly and happily – went 

out of their way to submit receipts, because it was actually easier for them…
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Introducing ExpenseIt. So easy to use  
it makes people want to do their expenses.

With Concur you can do expenses in the Concur app, or you can take a 

photo of the receipt and, using optical character recognition, import data 

fields from the receipt itself directly into your expenses using ExpenseIt®.

WHAT IS IT?

ExpenseIt from Concur is an automagical expenses app that makes it easy 

for Concur users to capture expenses on the go by simply taking a photo 

of a receipt with their smartphone, or by forwarding digital receipts by 

email. It integrates with Concur and matches receipts to line items on an 

expense claim. 

HOW DOES IT WORK?

It’s as easy as 1-2-3.

“Imagine a world where inputting, submitting, paying and analysing 

expenses is completely painless – a world that’s better for managers, 

senior executives, finance teams and expense claimants. It’s possible.”

Concur, Imagine if… there was a better way of doing expenses.

Take a photo of the receipt

Press ‘Use’ – and it’s analysed and imported automatically

It appears in Concur, and can be checked, added to a claim, 

and submitted.   Done.

https://assets.concur.com/whitepaper/AU%20WP-Imagine%20If.pdf
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WHAT DOES EXPENSEIT DO FOR YOU?

Earlier data about spending = greater visibility

When data that’s submitted via ExpenseIt is pulled through to Concur, you can 

immediately see it – even if the employee hasn’t submitted their full expense 

claim. Which means that finance teams can accrue for spend immediately.

Easy-to-use tool = better productivity

ExpenseIt just makes life easier. Previously, it might have been harder work 

to get a receipt, than not to have one. With ExpenseIt, however, it’s simple to 

submit a claim and hard to lose a receipt. Moreover, most people don’t actually 

know that once you’ve told ATO you’re keeping digital copies, they’re more than 

happy for you to ditch the receipts. In fact, taking a photo and uploading the 

receipt is less work than keeping and remembering to find it, enter its details, 

and post and store it later.

Time saved, quicker payment = happier employees

When receipts are attached to claims, it’s easier for managers to approve and 

for you to have the confidence to pay expenses, knowing that they’ve been 

automatically checked to ensure they comply with your policy that’s built into the 

system. So employees can even be paid more promptly. 

More receipts = greater compliance with policy and more GST reclaim

The knock-on effect for businesses is that employees are more likely to comply 

with policy. And with the right receipts, businesses can claim more of the GST 

on expenses to which they’re entitled. Moreover, the tax man is happier because 

they know your business is following a consistent and verifiable process.

With ExpenseIt, it’s simple to submit a claim and hard to 

lose a receipt... The knock-on effect for businesses is that 

employees are more likely to comply with policy.
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CONCLUSION

Don’t get frustrated about employees not complying with policy, not 

submitting receipts, or getting calculations wrong. Give them a tool that 

makes it really, really easy to do expenses. So easy, that they’ll actually 

want to attach receipts and submit accurate claims, on time.

It’s easier than you might think to get started. You can get the software up 

and running in days, and there’s no need for IT expertise beyond the basics. 

If you’re not yet convinced that there’s a better way to do expenses,  

why not give it a try. Take a free test drive of Concur and see how it 

works for yourself. 

Contact Us

Take a Concur Test Drive

ABOUT CONCUR
Concur is a the leading provider of spend management solutions and services in the world, helping companies of all sizes transform the way they manage spend 
so they can focus on what matters most. Concur’s easy-to-use cloud-based and mobile solutions help companies and their employees control costs and save time. 
Learn more at www.concur.com.au
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WATCH THE 
VIDEO

CONTACT 
US

TAKE A 
TEST DRIVE

https://www.concur.com.au/free-trial
https://www.concur.com/en-uk/contact
https://www.concur.com/en-uk/free-trial
http://www.youtube.com/watch?v=4pXhC5GS4Rw
https://www.concur.com.au/contact
https://www.concur.com.au/free-trial

