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Top 10 Integration Tips  
for Cloud-based 
Travel and Expense 
Management Projects
When it comes to implementing a cloud-based 
travel and expense (T&E) management system, you 
shouldn’t approach it as a stand-alone or one-off 
solution. Integration and collaboration are key – 
across departments, within the business operations, 
with internal systems, with third party applications 
and across technologies and processes.

Concur’s Asia-Pacific Solutions Consulting Director Barry Long has 

compiled his top 10 tips for that will help any organisation embarking on 

T&E management implementation to achieve successful project outcomes 

and its short and long-term goals. 
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Create Cloud Connections
It’s important to consider developing a strategy as to how you manage 

your organisation’s successful move into the cloud – assuming that your 

organisation is in the majority that is already using some form of cloud 

computing today. For example, in recent research industry body CompTIA 

puts that figure at over 90 percent for US companies. In Australia, a 

Forrester survey of C-level executives from large organisations found that 

86 percent have used cloud in their production environment for more than 

a year.

CompTIA reported that users surveyed continue to report a wide range of 

benefits from cloud computing, led by the ability to cut costs. However, the 

biggest challenge facing organisations that are using cloud-based services 

computing is how these services are integrated with internal systems and 

other cloud services.

‘The bulk of the cost and effort for any IT project is typically consumed 

by integration and cloud computing is no different. … Integration may be 

further complicated by lines of business procuring their own applications 

without being aware of how they will fit into the overall system.’

Typically, organisations are adopting a multi-cloud approach for the best 

outcomes, bringing together best-of-breed applications and services from 

a range of cloud providers with on-premise and in-house systems. It’s 

critical that at each point in the decision-making process regarding the 

adoption of a cloud service or application, you assess the connections and 

linkages that you can make, both with cloud systems already in use and 

with other services your organisations plans to adopt in the future.

As an illustration, in my experience working with Concur customers in the 

consulting and professional services industries, a common requirement 

for these customers is to be able to connect their travel and expense 

management system with their time and billing application. The cloud time 

tracking application provider Replicon is becoming an increasingly popular 

choice, and customers are able to take advantage of Replicon Concur 

Connect, a pre-built integration that provides a unified view of time and 

expense data. Examples of these connections are becoming increasingly 

common amongst cloud service providers, including Concur’s own App 
Centre and should be explored in depth to inform future decision-making.
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Make Your Data Secure
When you are making a decision about a cloud service, you need to ask 
yourself, ‘is my organisation’s data going to be secure?’ The first point to be 
clear about is exactly what corporate data, including the personal data of 
your organisation’s employees, is being stored by the cloud provider. That 
knowledge will give you an insight into the impact that the loss or exposure of 
that data will have on your organisation and the people in your organisation.

Secondly, how is the cloud provider storing the data? There are common 
misconceptions about the cloud, and there is a big difference between 
public cloud services using shared infrastructure and private cloud 
services with utilising separate, dedicated hardware.

Thirdly, it is worth comparing the security of your own on-premise systems 
and infrastructure with that of the cloud provider.

Here is a checklist that is commonly used to assess the security profile of 
the cloud provider:

• Is the provider aligned to ISO27001 standards for information security 
management systems? That will determine the organisational rigour of 
the provider.

• Does the provider hold certifications in any or all of the following 
standards? These standards may or may not be relevant to your 
organisation, depending on the industry in which you operate: 
Sarbanes-Oxley General Computing Controls; ISO 20000; ISO 27001; 
SSAE16 and ISAE3402 (formerly SAS70); PCI-DSS; and FISAP.

• In addition to being certified, does the provider undergo accredited 
third party audits to demonstrate compliance?

• Is access management secure, both in terms of privileged access 
approvals and VPN access control list approvals?

• Does the provider comply with the privacy requirements of your 
organisation’s relevant jurisdictions?

• Does the provider have clearly-defined process and escalations for 
incident management and response?

• What vulnerability management and intrusion protection and detection 
systems does the provider have in place?

• What are the details of the provider’s backup and disaster recovery 
procedures and systems?

• With what industry standards does the provider comply in terms of its 
security governance, risk and compliance systems and policies?

It’s key to note that you don’t necessarily need a tick in each box. For 
many of the customers I have worked with, they are looking for the 
cloud provider to at the very least meet the same minimum security 
standards that they set for their own internal systems and processes. 

02



5

Are Your Cloud  
Connections Secure?
It’s one thing to ensure the security of the data stored in the cloud, but 

what about the transactional connections – with third party applications 

and providers, and with internal systems? That’s particularly important 

when the cloud applications you are using are transacting with critical and 

confidential company data, such as that held in ERP and CRM systems. It’s 

important that you understand the different methods and level of security 

of each method for data transmission between your systems and those of 

the cloud provider.

Also, if you are using the cloud provider’s APIs and web services for 

automated integration between systems, what are that provider’s 

policies and standards regarding coding, software development, testing 

and auditing? Further to that point, if you are building your own set of 

applications to integrate with the cloud service, ‘sample code along 

with extensive API documentation helps developers build reliable 

applications with minimal assistance.’ Does your cloud provider provide 

detailed documentation, a standard development platform and a sandbox 

environment for testing to ensure security levels can be maintained? 

Also, if your organisation is providing employees with the ability to transact 

via mobile devices such as with Concur Mobile, you need to factor in 

both the data that is stored on the device and the data that is transmitted 

to and from the mobile application. In both instances, is this data stored 

and transmitted always encrypted, and is there the capability in extreme 

circumstances to perform a ‘remote wipe’?
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Take Advantage of  
Enterprise Mobility 
There are a lot of inherent advantages in the mobile device that can be 

leveraged for cloud-based travel and expense management applications.

• The ‘app store’ model makes it very easy to distribute applications to 

users to the mobile device of their choice. Increasingly, organisations 

are adopting BYOD (bring your own device) policies, so the mobile app 

needs to cater for an increasingly diverse range of platforms.

• In general, mobile apps are designed for ease-of-use, with little 

requirement for user training or instruction manuals. This will speed 

up user adoption which is key to a quicker return on investment for the 

implementation of the new system.

• The app can take advantage of the mobile device’s features such as 

the camera and GPS, and simple things like the phone and calendar 

for reminders or notifications from travel providers for events such as 

flight delays. With the right use of features, such as capturing an image 

of the receipt and converting it automatically into a line item in the 

travel and expense management system, can save time and reduce 

the burden on the end user. Also, the phone’s location services can 

assist organisations meet their duty of care responsibilities, giving the 

organisation information on the whereabouts of all travelling staff, and 

the ability to notify them of any changing circumstances or warn them 

about impending problems.

• A mobile device is the one piece of computing equipment that is 

always with the user, giving them the ability to complete that step in 

the transaction with the travel and management at or close to the time 

it takes place. More than that, most of the expense activity occurs 

when the user is out of the office – the one time when they are most 

likely to be using their mobile device. Real-time or close to real-time 

input of data will give your organisation greater visibility on travel and 

expense as it occurs, rather than the two-month delay that takes place 

with most legacy  travel and expense management processes.

In fact, mobility is becoming an essential prerequisite for T&E management 

systems: ‘travel buyers expect that a new solution will be able to support 

management of all aspects of a trip – from booking before the trip to 

checking in with providers to managing expenses after the trip – through 

mobile devices alone.’ 
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Don’t Forget About Your 
Legacy Data
Don’t assume that you can import your legacy data into your new T&E 

management system – in most instances, the amount of work required to 

do so doesn’t justify the potential benefits. Instead, ensure that you have 

planned how you are going to securely store your T&E legacy data and, 

more importantly, retrieve and make sense of that data when you switch 

over to the new systems.

Change management is critical to bringing in any new system, and 

even more critical for solutions delivered by the cloud, because the 

implementation is usually much quicker than traditional implementation 

projects. It is essential that the potential impact on users, and decisions 

about retaining legacy systems and data need to be made during the initial 

planning phases of the project.

When ASX-listed investment management firm Challenger Limited 

implemented Concur to replace its previous manual systems, the firm’s 

legacy data was retained locally rather than transitioned to the cloud. 

While that fulfilled Challenger’s regulatory compliance requirements, it 

didn’t allow Challenger to compare historical data held on local servers 

dynamically to that within the cloud. To address that limitation, Challenger 

ensured that the data retained by its travel management company (TMC) 

provided visibility of historical spending on its two most material T&E 

categories: airline and hotel data. Overall financial analysis and reporting 

on the legacy data had also been completed prior to the transition through 

Challenger’s Cognos Business Intelligence and Planning tools.
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Appoint an Executive Sponsor
Travel and expense management has an impact across the organisation, 

particularly for the IT, Finance, HR and Procurement departments. Typically, 

one department in the organisation leads the drive to update T&E 

management systems, but the project is best run with stakeholders from 

each of the groups with the most to gain (or lose!) through the process. 

To ensure the project runs smoothly, meets its original goals, stays on 

course for the duration and meets its expected ROI metrics, it is essential 

to appoint an executive sponsor at the very early stages when the scope 

of the project, the selection criteria and the goals and outcomes are 

still being established. And that executive sponsor should have multi-

departmental responsibility to ensure that the needs of each department 

are considered impartially. 

By appointing an executive sponsor during the initial scoping and 

decision-making period, you can make sure that there is someone to 

mediate between departments and balance any competing requirements. 

Connections can be established between your executive sponsor and the 

solution provider’s senior executive team, which is ideal for an escalation 

path if needed during the project. An executive sponsor can ensure that 

focus is maintained and resources are dedicated to the project, and can 

galvanise and align the different stakeholder groups who need to be part 

of the project.

A travel and expense management upgrade can be one of those projects 

that is pushed back in the queue for more urgent projects, and there 

is always the danger that resources will be diverted away during the 

implementation. However, the speed of the implementation of a cloud-

based T&E expense management system is one of the key elements to 

achieving a great ROI, so anything you can do to maintain the focus and 

see the project quickly through to completion is an advantage.
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A Cloud Service is still an 
Implementation Project
As discussed earlier, change management is critical to bringing in any new 

system (see above 5 - Approach it like any other implementation project) 

and is one of the key project management fundamentals that apply just 

as readily to a cloud implementation as it does to any other project. While 

there is no hardware to procure or servers to configure, cloud solutions 

don’t set themselves up, and project management is still a critical factor 

in the success of the implementation.  An added benefit in cloud-based 

T&E management systems projects is that a large component of the 

implementation can be transferred to the functional teams of Finance 

and Procurement, providing them with the skills required to undertake 

enhancements to the platform at a later stage.

While some specialist IT skills that are utilised in traditional technology 

projects are also required for cloud projects, the additional requirement for 

cloud is experience in remote implementations. Cloud software providers 

are set up for both technical and operational scale, so generally don’t have 

the resources to be on site for customer projects. In looking for the right 

cloud provider, make sure that they can demonstrate a rapid, consistent 

approach to project management; that they have extensive experience in 

remote implementations; and they have comprehensive documentation to 

support the project, such as best practice guides, templates and checklists.
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08 Take Advantage of  
Integration Shortcuts
An extension to my first tip about Creating Cloud Connections, you 

can shorten the development cycle by taking advantage of ‘packaged 

integrations’ and connectors that have already been developed to 

create connections between applications and systems. These could be 

connections between two cloud applications, like the example of Replicon 

Concur Connect I referred to above, or connections with backend ERP 

systems. For example,  Concur Financial Connectors provide pre-built 

connector templates designed around SAP® file structures, making 

the exchange of data easy, quick to deploy and without significant 

configuration required in either Concur or with SAP® solutions.

Not only shortening the development time, packaged integrations that can 

be found in the cloud provider’s app marketplace are proven connections 

which also offer strong security with no bugs or code errors to deal with, 

and an updating program to ensure that the connectors continue to work 

with any upgrade to either platform.
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09 Use Carrots, not Sticks
While travel and expense reporting requirements are mandatory for staff, 

it doesn’t mean you shouldn’t put some effort into making the experience 

a positive one. For one thing, the applications your staff use to manage 

their travel and expenses can be little bit more fun and engaging than 

the conventional corporate tools. They can also simplify the process of 

reporting to make it a lot less onerous. For me, a couple of ‘yellow post-it’ 

moments at Concur:

• our ExpenseIt app allowing users to simply take a photo of a receipt to 

upload it into the T&E management system; and

• the TripIt app’s easy-to-use mobile interface providing all the user’s 

travel information at their fingertips.

Having a mandatory process also shouldn’t stop you from adopting an 

approach that rewards positive behaviours rather than just punish bad 

practices. Look for opportunities to incentivise the use of the new travel 

and expense management systems and build rewards directly into the 

apps. An example might be to reward users points for economical choices 

around air travel and accommodation, which they can then use towards 

their own personal travel.
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10 What are other Regions and 
Business Divisions doing?
Chances are, if your organisation is a business division of a larger group, 

or part of a multinational business, chances are that you aren’t the only 

one considering a move to cloud-based travel and expense management 

solutions. Before you start considering your options, have you asked what 

other divisions or regions are doing with T&E management? 

Cloud has no boundaries, so is there an opportunity to leverage a common 

platform across business divisions, or to agree on a common set of needs 

and processes before embarking on the project? The beauty with cloud-

based solutions is that you don’t all have to move at once, and you can 

use different components of the solution based on different regional 

requirements or circumstances.

That said, it’s important that you adopt a common approach without 

bespoke regional customisation. That will provide consistency for 

staff moving between divisions or regions, and the same approach to 

integration with backend and third party systems. A lot of the complexities, 

such as currencies and regulations can be managed by the cloud provider.

If you are lucky to be the first division to move to a cloud-based travel 

and expense management solution, take advantage of the opportunity 

to offer yourself as the pilot for the rest of the group. That will put you 

in the position to shape a common approach that best suits your own 

environment and your organisation’s specific needs.
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Why Concur?
Concur makes doing expenses less painful for businesses and 

employees. We’ve got a suite of really cool tools that live in the cloud to 

help employees get through the process painlessly, let finance teams 

streamline processes and payment and to give managers and senior 

leaders full visibility of who’s spending what on expenses, where.

With no up-front fees, no extended tie-in and the closest thing to a plug-

andplay solution available on the market, Concur brings 20 years of 

experience of automating expenses for companies of all sizes to a best-

practice, templated approach that can literally be up and running in days.

Get started now 

About Concur
Concur is a leading provider of integrated travel and expense management solutions. Our adaptable cloud-based and mobile solutions help companies and their 
employees control costs and save time. Concur’s systems adapt to individual employee preferences and scale to meet the needs of companies from small to large. 
Learn more at www.concur.com.au
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