
What is the Payment Times 
Reporting Scheme (PTRS)?
The Payment Times Reporting Scheme (PTRS) requires 
Australian businesses and government enterprises with 
an annual total income of over $100 million to biannually 
report on their payment terms and practices for their small 
business suppliers (defined as having an annual revenue of 
less than $10 million).

The PTRS was introduced with the Payment Times 
Reporting (Consequential Amendments) Act 2020 and 
came into effect on January 1, 2021.

It is being administered by the Department of Industry, 
Science, Energy and Resources (DISER).

Why did the Australian 
government introduce the 
PTRS?
Inquiries into payment times and practices* in Australia 
show significant impacts of late payments on small and 
medium businesses (SMBs). Longer payment times 
constrain cash flow, impacting their capacity to hire,  
invest and grow:

• big businesses pay $115 billion late to small business 
each year

• over half (53%) of SMB invoices are paid late
• on average, payments to SMBs arrive 23 days late
• prompt payments to SMBs would release $7 billion  

back to the economy.

The PTRS aims to:
• increase transparency around large businesses’  

payment performance
• help SMBs identify enterprises that pay their invoices  

on time 
• create incentives for improved payment times and 

practices
• help consumers select products and services from 

businesses that have appropriate and fair payment 
terms and practices. 

How do I prepare for PTRS?
Organisations must identify the key issues and gaps that 
need to be addressed for successful compliance across 
processes, systems, people and data.

While there will be no penalties or enforcement of the 
PTRS during 2021, non-complying companies will be listed 
on the registrar’s website.  From 2022, the PTRS will be 
enforced, with significant penalties and media publication of 
non-conforming entities. 

When are PTRS reports due?
The PTRS took effect from 1 January 2021 which means for 
most businesses, the first reporting period will be for the six 
months ending on 30 June 2021. Report content is based on 
invoice payment dates during this six month reporting period. 
Organisations have three months to complete their PTRS 
reporting, with the first reports due by 30 September 2021.

Will PTRS benefit my 
organisation?
SMB suppliers with an annual turnover of less than $10 
million should see the payment performance of large 
enterprise buyers improve, resulting in faster invoice 
payments.

Payment Times Reporting Scheme 
frequently asked questions

*economic modelling by AlphaBeta. Chartered Accountants A/NZ webinar 
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If not, they (and all other businesses) can publicly view and 
compare the payment performance of large organisations 
against similar suppliers and make more informed decisions 
about which large companies are better to conduct business 
with, based on their payment terms. 

The PTRS gives large enterprises that are required to 
publicly report their payment times and performance an 
opportunity to become a best practice business that is 
attractive to more SMB suppliers.

Companies may register to voluntarily report their payment 
times and performance.

For organisations of all sizes, the scheme will release 
liquidity into the economy faster, which supports national 
economic recovery and ongoing economic stability. 

How do I report?
Completed reports are uploaded to DISER’s Payment 
Times Portal. A myGovID is required to access the portal, 
along with authorisation for an individual to act on behalf of 
an organisation for interactions with DISER.

For specific details on how and what to report, refer to the 
Payment Times Reporting Act 2020 and Payment Times 
Reporting Rules 2020.

Report templates and examples are anticipated be released 
by DISER in April 2021.

What if I don’t report?
Audits, infringement notices, and civil and financial penalties 
may apply for failing to report when required, or if the report 
is materially false or misleading. 

What are common challenges 
of complying with the PTRS?
Reporting entities – reporting is not at a consolidated, 
group level, and entities with no transactions may still be 
required to report NIL balances. Consider the eligibility 
criteria and definitions carefully when determining whether 
your organisations will need to report.

Data – established procurement/purchase-to-pay 
systems and records can often be neglected over time, and 
associated data can be inaccurate. It is essential to have a 
solid understanding and reliability of company records.

Systems – many organisations still rely on legacy 
enterprise resource planning, financial, and accounting 
systems, which may not capture the necessary data 

required for PTRS reporting. Organisations need to 
consider now whether their current systems are fit for PTRS 
reporting and, if not, must act to update legacy systems.

Internal stakeholders – PTRS reporting may not 
necessarily be purely finance-led, and may instead 
involve multiple stakeholders  including procurement, IT, 
operations, treasury, tax, and legal.

Capacity – challenges of the past 18 months have 
resulted in a reduced capacity or competing priorities that 
many businesses need to manage in addition to PTRS 
requirements.

What is the difference between 
capturing the invoice received 
date vs invoice date? 
DISER has acknowledged that capturing the date an invoice 
is received is not common when processing supplier 
invoices through traditional methods and is therefore 
allowing businesses to use the invoice issue date as an 
alternative. While this approach may be easier, it can result 
in misreporting of the payment time  when the invoice date 
is prior to the date it was actually received by the larger 
organisation. For example, if an invoice is dated 31 January 
2021, but it is not received until 10 February 2021, the PTRS 
report could show that it took the larger enterprise an 
additional 10 days to pay the invoice if they use the invoice 
date approach. This makes it appear that the organisation 
took longer to pay the invoice and will be publicly reported 
this way.

What is a trade credit 
arrangement and supply  
chain financing?
A trade credit arrangement is where a larger organisation 
and its SMB supplier agree that payment for the supply of 
goods or services can be delayed for an agreed time after 
they have been delivered by the SMB supplier.

A supply chain finance arrangement allows larger 
organisations to achieve payment discounts from SMB 
suppliers for faster invoice payments. These payments can 
be made either directly by the larger organisation or an 
authorised third party. The large organisation must provide 
details of supply chain finance that will be used with their 
small business suppliers, including:

•	 a description of the type(s) of supply chain finance
•	 a statement of the proportion, determined by total 
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number and total value, of small business invoices paid 
using these arrangements

•	 details of whether a small business is required to sign up 
to use supply chain financing to receive payment, or be 
eligible to supply to a reporting entity

•	 whether the reporting entity receives any benefit, such 
as payment or commissions, from providing supply 
chain finance. This relates only to benefits provided by 
third-party providers of supply chain finance.

To calculate the value of invoices paid through supply chain 
finance for PTRS reporting, the original value of the invoice 
should be used rather than the discounted value.

What next steps do I need  
to take?
Start preparing now. While the landscape is still evolving, it 
is important to form a program of work around the Payment 
Times Reporting Scheme. Having senior-level or executive 

support will be critical. Keep up to date as guidance material 
is being released by DISER.

There are three key steps organisations can take  
now to prepare:

1)  Understand the new legislation and what it means for 
your organisation.

2)  Review and update organisational processes and 
systems based on PTRS reporting requirements.

3)  Ensure the organisation is ready to prepare and submit 
its first report through the Payment Times Portal by 30 
September 2021.

If your organisation requires assistance to prepare, speak 
with a PTRS reporting expert. SAP Concur is helping many 
organisations to prepare for PTRS reporting

Already an SAP Concur customer?  
Quick tips to become PTRS-ready
SAP Concur invoice customers 
• SAP Concur’s invoice solution is already capturing and 

storing the invoice received date for accurate PTRS 
reporting

• Consider whether your organisation needs to import 
payment data from its enterprise resource planning 
system into SAP Concur for payment time calculations

• Update vendor master records with a Small Business 
Supplier flag and replicate in SAP Concur. The process 
of identifying SMB vendors must happen every reporting 
period

• Business or consultative intelligence can be used to build 
a report capturing: the longest and shortest payment 
times; calculations of the proportion of SMB invoices 
per aging category; and SMB spend as a proportion of 
total spend (assuming all supplier invoices/procurement 
spend is entered in SAP Concur).

SAP Concur expense customers
• Point of sale transactions are not in scope for the PTRS

• Immediate payments made on a trade credit 
arrangement can be recorded as paid within 20 days

• Supplier invoices paid on credit card should be 
processed via the accounts payable process. The 
payment should be applied against the invoice on the 
date the invoice is paid.

More information
For more information about the Payment Times Reporting 
Scheme email PaymentTimesReporting@industry.gov.au  
or phone 13 28 46 (select option 1 government grants, 
programs and services).

To speak with SAP Concur about getting help with 
complying with the Payment Times Reporting Scheme, call 
(+61) 2 9935 4500 or Contact us

mailto:PaymentTimesReporting@industry.gov.au
https://www.concur.com.au/contact


About SAP Concur
SAP® Concur® is the world’s leading brand for integrated travel, expense, and invoice management solutions, driven by a relentless pursuit 
to simplify and automate these everyday processes. The highly-rated SAP Concur mobile app guides employees through business trips, 
charges are directly populated into expense reports, and invoice approvals are automated. By integrating near real-time data and using AI 
to analyse transactions, businesses can see what they’re spending and avoid possible blind spots in the budget. SAP Concur solutions help 
eliminate yesterday’s tedious tasks, make today’s work easier, and support businesses to run at their best. Learn more at concur.com.au 
or the SAP Concur blog.The Bureau is now looking forward to increasing its analysis of the data and reporting captured though the Concur 
system. This will help to provide greater financial insight for the organisation, to assist in strategic planning and long-term management 
of the Bureau, and be integral to the develop of further digital capabilities as the organisation continues to execute on its business 
transformation program.


