
What is e-invoicing?
Electronic invoicing, known as e-invoicing, is the automated 
exchange of invoice information using a predefined 
electronic format. It improves efficiency, reduces cost, and 
gets supplier invoices paid much faster. 

E-invoicing in Australia and New Zealand is based on the 
successful International PEPPOL (Pan European Public 
Procurement On-Line) platform. 

The PEPPOL project was initiated in 2008 with the aim 
of simplifying electronic procurement across borders 
by developing technology standards that could be 
implemented across all governments within Europe. The 
overall objective was to enable businesses to communicate 
electronically with any European government institution 
in the procurement process, increasing efficiencies and 
reducing costs.1

In February 2019, the Australian and New Zealand 
governments announced their intention to adopt the 
PEPPOL framework for e-invoicing to increase opportunities 
for businesses to work in the global trading environment. 

Why is it required?
The Australian Taxation Office (ATO) has mandated that 
all Australian federal government agencies must have 
e-invoicing in place by July 2022, with the aim of having 80 
per cent enabled by July 2021.  State and local governments 
are strongly encouraged by the ATO to adopt e-invoicing so 
they can return cash flow to businesses and communities 
faster.

Even though it is not mandated in New Zealand, both the 
Australian and New Zealand governments have committed 
to e-invoicing and have in place the Trans-Tasman Electronic 
Invoicing Arrangement. This arrangement aims to maintain 
a common New Zealand and Australian e-invoicing 
approach to improve productivity and reduce the cost of 
doing business for both government and industry through 
an interoperable single digital economic market.

The Australian government has committed to pay invoices 
submitted over the PEPPOL network within five days.  This 
will offer a significant boost to suppliers, who are currently 
waiting up to 35 days or longer for payment, which returns 
cash flow to the economy sooner. 

In addition, e-invoicing significantly reduces the risk of 
duplicate and fraudulent invoices that cost Australian and 
New Zealand government and private sector organisations 
millions of dollars each year.

Aren’t we already doing 
e-invoicing?
Using email or a similar approach to process invoices is not 
true e-invoicing. True e-Invoicing is an automated, secure 
process that uses a digital platform to transfer an invoice in 
a pre-defined electronic format from supplier to customer.  

It reduces the need for data entry, removes the risk 
of data errors, and saves the time and cost of manual 
invoice processes for both buyers and suppliers. Through 
e-invoicing, the time it takes to process an invoice can be 
dramatically reduced from 35 days or more to under five.  
This enables suppliers to be paid faster, which in turn gets 
cashflow back into the economy sooner. It also increases 
the opportunity for buyers to negotiate discounts based on 
speed of payment. 

How will it benefit  
my organisation?
For both buyers and suppliers, e-invoicing will provide 
multiple benefits including:

• significantly reducing invoice processing cycles through 
automation, ensuring suppliers can be paid faster, and 
that buyers can negotiate discounts based on speedy 
payment terms.

• reducing the risk and cost of manual invoice processes, 
for example, a paper or PDF invoice costs businesses 
around $30 in administrative time to process, compared 
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1  https://peppol.eu/about-openpeppol/history-of-openpeppol/



to less than $10 to process an e-invoice.2 Reducing 
manual entry, such as typing an invoice into your 
accounting system, also reduces the risk and cost of 
errors.   

• significantly decreasing the risk of duplicate invoices and 
fraud that can occur with manual processes and e-mail 
invoicing

• eliminating invoice storage and retrieval costs because 
no paper is required

• opening opportunities for cross border transactions to 
support growth. Organisations can easily and securely 
send e-invoices to participating overseas business 
partners and achieve the same speed of invoice 
processing as what can be achieved domestically

• access to new financial options through accurate and 
near real-time visibility of expense payments, which 
improves cash flow management and supports more 
efficient supply chain financing that increases working 
capital and liquidity

• the ability to achieve agility and scalability through near 
real-time data insights that also help organisations more 
accurately monitor and report on business and program 
performance

• improved governance through greater levels of 
transparency regarding invoice management

• the ability to secure invoice processes, reducing the risk 
of cyberthreat, and helping to protect the organisation’s 
financial information

• improving sustainability by eliminating the need for 
paper-based forms and reducing energy requirements.

How does e-invoicing work?
Australian and New Zealand government and private sector 
organisations that want to adopt e-invoicing must subscribe 
to a certified e-invoicing provider.

Suppliers generate an invoice from their CRM or billing 
system.  The invoice is then converted into the designated 
ANZ (PEPPOL) format and loaded onto the PEPPOL or 
e-invoicing network through an “Access Point”.  The network 
automatically identifies the customer so once the invoice is 
loaded it is automatically routed to the customer. 

The customer retrieves or downloads the invoice from 
their access point and converts it into a format that can  
be processed by their accounting software. The e-invoicing 
system allows suppliers and buyers to more efficiently  
send invoice and payment information between their 
accounting systems, no matter which accounting  
software is used. 

The PEPPOL e-invoicing 
network overview 

source www.peppol.eu

How does it differ from 
other network purchasing 
solutions like SAP Ariba?
Having a network purchasing solution will often involve a 
payment mechanism.  Purchasing networks allow you to 
source items and agree specifics like price, quantity, delivery 
date and even payment information.  This automates much 
of the accounts payable function by managing the payment 
on your behalf, and achieving more control and efficiency in 
the Source to Pay process. 

However, a purchasing network does not meet the 
Australian Taxation Office’s requirement for e-invoicing 
through a PEPPOL platform.  The e-invoicing platform can 
either be standalone from your existing purchasing network 
or integrated with the purchasing network.  

How will it impact our 
existing systems and IT?
A trusted e-invoicing supplier should be able to deliver 
an e-invoicing system that seamlessly integrates with 
most applications. SAP Concur’s e-invoicing solution is 
compatible with most IT and finance systems across public 
and private sector organisations. Your e-invoicing supplier 
can provide more information about how to integrate the 
solution with your existing software.
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What happens if my 
organisation doesn’t  
adopt e-invoicing?
Australian federal government agencies are mandated to  
adopt e-invoicing by the ATO before July 2022, otherwise  
they could face repercussions from the ATO. 

For New Zealand public and private sector organisations,  
and Australian private sector, state and local government 
organisations, the risks of not  adopting e-invoicing include:

• increasing fraud and cyber security risks from manual 
processes

• the ongoing cost of manual processing
• longer payment cycles that delay cashflow
• less ability to negotiate discounts based on speedy 

payment terms
• loss of business opportunity to a competitor that has 

adopted e-invoicing
• challenges with changing governance and legislative 

requirements.

What do I need to look for  
in an e-invoicing solution?
There are three essential things that an e-invoicing solution 
must offer.

1. Expertise from a trusted software partner with public 
sector experience.  E-invoicing improves security and 
reduces the risk of invoice fraud but ensure to use a 
solution from a trusted partner that has public sector 
experience. 

2. The ability for the software to integrate with existing 
systems to reduce operational cost and security risks.

3. An ability to work across suppliers that have e-invoicing 
capabilities and those that don’t. It may take some time 
for all businesses to adopt e-invoicing, and some smaller 
businesses may continue to rely on manual processing 
for the longer term. It’s essential to ensure all local 
businesses gain the benefits of e-invoicing across the 
security of their financial information, and rapid payment 
of invoices, whether the business itself uses e-invoicing 
software or not.

What steps do I need to 
take to adopt e-invoicing?
There are three key steps to e-invoicing:

1. Check with your e-invoicing software provider what 
is required for your organisation’s specific activation 
process. This will differ amongst service providers both 
in process and commercial terms, so make sure to use a 
trusted software partner.

2. Update the e-invoicing ID for each supplier as they come 
on board with the e-invoicing network.

3. Complete the e-invoicing training provided through your 
e-invoicing service partner to ensure your employees 
know how to use the system.

About SAP Concur
SAP® Concur® is the world’s leading brand for integrated travel, expense, and invoice management solutions, driven by a relentless pursuit 
to simplify and automate these everyday processes. The highly-rated SAP Concur mobile app guides employees through business trips, 
charges are directly populated into expense reports, and invoice approvals are automated. By integrating near real-time data and using AI 
to analyse transactions, businesses can see what they’re spending and avoid possible blind spots in the budget. SAP Concur solutions help 
eliminate yesterday’s tedious tasks, make today’s work easier, and support businesses to run at their best. Learn more at concur.com.au 
or the SAP Concur blog.The Bureau is now looking forward to increasing its analysis of the data and reporting captured though the Concur 
system. This will help to provide greater financial insight for the organisation, to assist in strategic planning and long-term management 
of the Bureau, and be integral to the develop of further digital capabilities as the organisation continues to execute on its business 
transformation program.

To learn more, contact the SAP Concur  
e-invoicing team today.  
Visit concur.com.au/e-invoicing/public-sector 
or call (02) 9935 4500

https://www.concur.com.au/e-invoicing/public-sector

