
Adopt 
Strategise 
Grow
How to lead
your organisation
through change
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Lead Strong and Go Beyond
Your team is working hard to implement SAP® Concur®, but now it’s time for
you to look ahead and own your future success.

As the executive sponsor, you lead the change and inspire admins and end
users. Use the advice in this guide to help you get adoption rolling, and then
strategise for the future.
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Some Other Key Resources Coming Your Way...

Change Management Guide
Share this guide with your project team to help 
them understand how change affects people 
and use this guide to effectively prepare for 
and manage it.

Roll Out Kit
Your Roll Out Kit (Professional | Standard) will 
be delivered to your project team soon to help 
with the nuts and bolts of going live with SAP 
Concur.

Client Development
Client Development will help guide you 
through strategy development and adoption 
activities.

http://assets.concur.com/concurtraining/cte/en-us/concur_change-management-activities-guide.pdf
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Be the Adoption Champion
Executive sponsors that actively engage in roll 
out activities earn the best adoption results.
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Empower Your Admins and End Users

Inspire your employees and lead by example
to help the organisation grow.

Tips and Tricks to Boost Adoption

Leverage SAP Concur’s Existing Resources
We know you’re busy, so here is a detailed
communication plan with templates for you to
customise to your organisation.

Be the Voice of the Campaign
Your admin may be executing the daily tasks,
but make sure your name, face and voice are
present throughout newsletters, internal por-
tals and other promotional opportunities to
drive awareness and participation.

Build a Diverse Team of Supporters
Enlist departmental managers to be your
internal champions and stir up grassroots
support.

Promote the SAP Concur 
mobile app in all of your 
adoption activities to drive user 
adoption and satisfaction—
while increasing value to your 
overall business through 
greater efficiency and 
employee safety (Duty of Care).

http://assets.concur.com/concurtraining/cte/en-us/concur_communication_plan-and-schedule.xlsx
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Clear the Way for Success
Extended Services to Help You Get the Most out of
Your SAP Concur Investment

User Support Desk
Provide your users with support directly from
SAP Concur, and free your staff up for more
strategic activities.

Service Administration
Maximise your investment with expertise on
support feature activation and configuration
knowledge.

Consultative Intelligence
Transform your need for knowledge into
intelligent reports customised for
your business.

“Concur eliminated the need 
for Gerdau to invest in more 
IT resources. We’re getting 
to where the expense 
report is writing itself.”
Lorrie Dairda, Gerdau Steel

Contact Client Sales to learn more.

Be the hero to your admins by providing the 
resources they need to get end users up  
and running.
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Focus Your Strategy
Prioritise these four areas to chart your organisation’s growth.

Learn how organisations realise greater value when they move beyond basic
automation and integrate SAP Concur into their strategic planning.

Organisational and Departmental Goals
You’ve already set the goals that brought you to SAP Concur.
Now let’s team up to identify the ones that will carry you
forward and provide the most future value.

Communicate
Provide your internal SAP Concur team and administrators
with the history of why your organisation went through an
evaluation, what were your goals then, and how have
they evolved?

Client Development
Partner with Client Development to strategise long-term
success. Ask about best practices and peer success.

Engage and Connect
SAP Concur has opportunities to meet with your peers
and partners. Use the brainpower of customers like you
to get more out of your investment and solve complex
business problems.

Build Your Strategy

https://www.concur.com.au/casestudy
https://www.concur.co.uk/casestudy


Discover Your Impact
Here are the top reports organisations use in the first year to highlight impact and success.

* These reports require Intelligence, SAP Concur’s premium reporting offering.

Key Reports
Expense Accrual
Track your expense accruals throughout the year. Slice and
dice the data by department or view the entire organisation to
see where you are compared to where you should be.

Persona Dashboards*

Department Manager dashboards and other Persona
dashboards provide quick access to travel and expense data
relevant to leaders. Answer questions like, “What is my spend
against budget for this quarter?” or “Who is potentially
violating spend policy?”

Workflow Cycle*

These reports show the time for a report to move through
major workflow steps:
• General workflow details
• Summary by manager
• Summary by processor

Executive Overview*

This dashboard provides metrics on:
 • Operations & administration
 • Spend management
 • Commodity management
 • Departmental review

Executive Briefing*

This all-in-one report includes:
 • Travel and expense spend summaries
 • Top vendor spends by category
 • YoY totals for spend, number of reports, and

category spend

Build Your Strategy 7 / 11

http://www.concurtraining.com/customers/tech_pubs/Docs/Cognos/DefaultRpts/Catalog.pdf
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Top the Rankings
Benchmark your performance to see where there are opportunities to improve or to celebrate. 
For benchmarks on other topics of interest, contact Client Development.

Figures represent internal numbers for large customers only.

Key Benchmarks

23 days 3 days 5 days
Average report submission time Average report approval time Average report payment time

Build Your Strategy
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Plan Your Journey
Participation in your strategy is key for you to achieve success.

1 3 5

2 4

Introduction to how 
you’ll work with SAP 
Concur and setting 
expectations.

Embark on your  
strategic journey  
with SAP Concur.

Think about goal perfor-
mance, new tools and 
strategy adjustments.

Plan for roll out and adop-
tion and strategise how to
achieve your organisational
and departmental goals.

Evaluate your organisation’s
reporting activities, end user
satisfaction and opportunities
for improvement 90 days
after launch.

Implementation Roll Out Strategic Growth

Build Your Strategy

Client Development offers valuable perspectives and insights that help you optimise your program and plan
your strategy.

Client Sales recommends services and works with your account team to ensure your solution continues to
meet your business needs as they change.
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Connect with Your Peers
Great news! You already have friends with years of experience and great ideas 
to help you out.

SAP Concur Community
Encourage your admin team to join the 
discussion with their peers in our 
customer group to connect, share and 
collaborate. You can join too!

"Attending Fusion has enhanced my professional development in SAP Concur by 
ensuring my organisation is ready for the next 12 months. Fusion shows the roadmap 
of where we are going by providing education, enhancements and networking 
opportunities with peers and Concur staff. I went to Fusion with a list of site 
improvements and education I was hoping to achieve, I achieved them all and more!"
Janina Babaic
Concur Administrator | ANSTO

Build Your Strategy

https://fusion.concur.com/
https://community.concur.com/


Popular App Categories

Popular Apps for Your End Users

Uber SpotHero

Tax  
Management

Financial 
& ERPs

Fraud,  
Compliance 

& Risk

TripIt

Future proof your investment and drive business value with SAP Concur App Center partners. SAP Concur  
is the center of a dynamic ecosystem that integrates the apps, partners, suppliers and products your 
employees are already using. This connected ecosystem gets smarter with every transaction, giving you new 
insights and a clear picture of spend, compliance and risk. Explore which of our partners can help solve 
business challenges by speaking with Client Development.

“We tripled our VAT reclaim in year one after 
implementing Taxback International.”
Daniel Cole, Global Travel Manager, Electrolux
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Advance to the Next Level

Build Your Strategy

https://www.concur.com.au/app-centre


Follow SAP Concur

Learn more at concur.com.au

eBook Executive Kit ANZ (20/07)
© 2020 SAP SE or an SAP affiliate company. All rights reserved.

No part of this publication may be reproduced or transmitted in any form or for any purpose without the 
express permission of SAP SE or an SAP affiliate company.

The information contained herein may be changed without prior notice. Some software products marketed by 
SAP SE and its distributors contain proprietary software components of other software vendors. National product 
specifications may vary.

These materials are provided by SAP SE or an SAP affiliate company for informational purposes only, without 
representation or warranty of any kind, and SAP or its affiliated companies shall not be liable for errors or 
omissions with respect to the materials. The only warranties for SAP or SAP affiliate company products and 
services are those that are set forth in the express warranty statements accompanying such products and 
services, if any. Nothing herein should be construed as constituting an additional warranty.

In particular, SAP SE or its affiliated companies have no obligation to pursue any course of business outlined in 
this document or any related presentation, or to develop or release any functionality mentioned therein. This 
document, or any related presentation, and SAP SE’s or its affiliated companies’ strategy and possible future 
developments, products, and/or platforms, directions, and functionality are all subject to change and may be 
changed by SAP SE or its affiliated companies at any time for any reason without notice. The information in this 
document is not a commitment, promise, or legal obligation to deliver any material, code, or functionality.
All forward-looking statements are subject to various risks and uncertainties that could cause actual results to 
differ materially from expectations. Readers are cautioned not to place undue reliance on these forward-looking 
statements, and they should not be relied upon in making purchasing decisions.

SAP and other SAP products and services mentioned herein as well as their respective logos are trademarks or 
registered trademarks of SAP SE (or an SAP affiliate company) in Germany and other countries. All other product 
and service names mentioned are the trademarks of their respective companies.

See www.sap.com/corporate-en/legal/copyright/index.epx for additional trademark information and notices.

https://www.facebook.com/SAPConcur/
https://twitter.com/sapconcur
https://www.youtube.com/user/ConcurTechnologies
https://www.linkedin.com/company/sapconcur/
https://plus.google.com/+concur
https://www.concur.com.au/
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