
FUELLING 
GROWTH: 
THE ROLE OF FINANCE IN 
THE ENERGY AND NATURAL 
RESOURCES INDUSTRY
In an era of unprecedented change and 
uncertainty, how can businesses in the 
energy and natural resources industry 
continue to thrive and grow? 

In partnership with market research 
specialist Vanson Bourne, we asked 
finance leaders from this and a range of 
other industries about their strategies 
for managing growth and preparing for 
the future. 

As we discovered, future-proofing the 
business means ensuring that finance 
teams are equipped with the tools they 
need to manage spend and control 
costs more effectively.
 



Preparing for Growth
Despite the many challenges facing British 
businesses, finance leaders in general are 
optimistic about the future, with 96% still planning 
to grow.

The finance function is central to this growth. 
Some 92% of respondents in the energy industry 
see the finance team as playing a large or vital 
role in helping the business to achieve its growth 
objectives.

To support their business effectively both now 
and into the future, energy industry finance teams 
are hoping to improve cashflow (59%) and invest 
in new finance/IT systems (49%). Automation 
is especially important here: some 39% want to 
automate manual finance processes, much higher 
than the all-industry average of 26%. 

The Role of Finance 
Finance teams are integral to business growth 
because they must make tough decisions about 
budgeting and spending to ensure the organisation 
remains cost-efficient and targets are met.
Finance teams can also advise on where to invest 
and when to cut back, for example by overseeing 
and controlling employee spend across expense, 
travel and invoice costs. 

Furthermore, the bigger the organisation, the 
more important the role that the finance team 
plays in shaping strategy. In the energy and natural 
resources industry, 31% of respondents describe 
financial insights as ‘critical’ to setting priorities, 
and a further 41% said insights from finance 

drive many decisions. Yet over a quarter of energy 
businesses acknowledge that they don’t currently 
have enough visibility over their finance data.

Barriers to Effective  
Cost Control 
Although visibility of financial data is important, 
many finance teams simply don’t have time to 
collate and analyse the numbers in as much depth 
as they’d like. They’re spending precious time 
dealing with data errors, manual processes and 
troubleshooting that could be better spent on 
strategic thinking. 

Some energy businesses have invested in 
solutions to simplify the analysis of financial data. 
However, these systems are often outdated or 
inefficient and lag behind the progress made in 
other industries. Unless energy companies act, this 
problem is only likely to get worse.

Accessible cloud technologies can help with data 
analysis, but worryingly 15% of energy businesses 
have absolutely no finance systems hosted in the 
cloud – two and a half times the survey average 
across all industries. 

Plus, in over 20% of energy businesses, the travel 
booking process is entirely manual. And financial 
analysis is mostly or entirely manual for 38% of 
respondents – another survey high. 

Perhaps it’s unsurprising that some 36% of energy 
businesses say that control over costs would be a 
key benefit of financial automation. 



Issues with Existing Systems 
So, what other issues do existing, but outdated, 
financial systems create for businesses in 
general and the energy industry?

Top of the list of concerns was payment 
delays on expenses and invoices. Late invoice 
payments can lead to regulatory fines and late 
payment fees and put supplier relationships at 
risk. 

When it comes to expenses, reimbursing 
employees late can cause employee 
dissatisfaction and throw off your cashflow 
predictions. Some 39% of energy businesses 
say that inefficient finance systems lead to 
employee dissatisfaction – an alarmingly high 
figure.

Inefficient finance systems are also blamed for 
an inability to plan and forecast financial figures 
by 31% of energy businesses – yet this is of 

course a crucial function of the finance team in 
driving growth. 

In fact, only 36% of finance leaders said their 
expense process was completely efficient. For 
travel processes, the figure was 30% and for 
invoice systems it was 43%. Plus many finance 
leaders admitted they’re not confident that their 
expense, travel and invoice systems can scale 
with them as they grow.

The Role of Technology 
Of course, the thought of investing in new 
technology can be daunting. But there’s a direct 
correlation between financial efficiency and the 
levels of automation implemented by finance 
teams. An investment in the short term is likely 
to lead to substantial savings in the long term. 

Unfortunately, however, 29% of accounts 
payable, 44% of expense and 54% of travel 
booking processes are still entirely or mostly 

manual. This is surprising since 98% of all 
respondents believe automation would benefit 
their business. It can speed up payments, 
reduce manual data entry and improve cost 
control and insights. 

Even more tellingly, 93% of respondents agree 
that connecting expense, travel and invoice 
processes is important to meeting objectives. So 
why aren’t more energy businesses automating 
their financial processes? 

Finance leaders said that investment in staff 
training (41%) and a lack of capacity in IT 
(32%) were the biggest reasons preventing the 
adoption of automated solutions. 

But in fact, most automated solutions offer 
user prompts to reduce the need for employee 
training. Furthermore, many cloud-based 
solutions require minimal IT resource during 
implementation. 



Future-Proofing Finance: 
A Strategic Priority 
The effectiveness of the finance team 
is so entwined with business growth 
that future-proofing this function will 
inevitably have a massive impact on 
success. 

But if your tools and systems are not fit 
for purpose, it’s highly likely your finance 
team will be spending more time than 
necessary on admin tasks. Not only that, 

but efficiency gaps in finance tools and 
processes will divert resources away 
from planning and strategy. Low team 
morale and reduced productivity will be 
inevitable side effects too. 

The businesses that will continue to grow 
are those that are prepared for every 
eventuality. Energy and natural resource 
companies must refine and future-proof 
processes today, so that they can 
remain agile and efficient in the future. 

To see how expense, travel and invoice 
automation can help the energy and 

natural resources industry fuel business 
growth, visit 

concur.com.au/energy-natural-
resources or call +61 2 9113 7358.

httpS://concur.co.uk/energy-natural-resources 
https://www.concur.com.au/energy-natural-resources


This document, or any related presentation, and SAP SE’s or its affiliated 
companies’ strategy and possible future developments, products, and/or 
platform directions and functionality are all subject to change and may be 
changed by SAP SE or its affi liated companies at any time for any reason 
without notice. The information in this document is not a commitment, 
promise, or legal obligation to deliver any material, code,  
or functionality.

All forward-looking statements are subject to various risks and uncertainties 
that could cause actual results to diff er materially from expectations. 
Readers are cautioned not to place undue reliance on these forward-looking 
statements, and they should not be relied upon in making purchasing 
decisions.

SAP and other SAP products and services mentioned herein as well as their 
respective logos are trademarks or registered trademarks of SAP SE (or an 
SAP affi liate company) in Germany and other countries.  
All other product and service names mentioned are the trademarks of their 
respective companies.

See www.sap.com/corporate-en/legal/copyright/index.epx for additional 
trademark information and notices.

© 2018 SAP SE or an SAP affi liate company. All rights reserved.

No part of this publication may be reproduced or transmitted in any form or 
for any purpose without the express permission of SAP SE or an SAP affi liate 
company.

The information contained herein may be changed without prior notice. 
Some software products marketed by SAP SE and its distributors contain 
proprietary software components of other software vendors.

National product specifi cations may vary. These materials are provided by 
SAP SE or an SAP affi liate company for informational purposes only, without 
representation or warranty of any kind, and SAP or its affi liated companies 
shall not be liable for errors or omissions with respect to the materials. The 
only warranties for SAP or SAP affi liate company products and services are 
those that are set forth in the express warranty statements accompanying 
such products and services, if any. Nothing herein should be construed as 
constituting an additional warranty.

In particular, SAP SE or its affi liated companies have no obligation to pursue 
any course of business outlined in this document or any  
related presentation, or to develop or release any functionality mentioned 
therein.

Learn more at concur.com.au

http://www.sap.com/corporate-en/legal/copyright/index.epx
https://www.concur.com.au/



